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i. Infrastructure Sector (Works & Services Department) 

W/R of Mithi to Diplo road (39.20 Kms) (ADP# 2782)  

(Cost: Rs. 1,517.601 M) (Exp upto June 21: Nil) (Allocation in CFY 2021-22: Rs. 1379.4 M) 

 

ii. Production Sector (Industries & Commerce Department) 

Infrastructure Development of Industrial Estate, Larkano (Revised) (ADP# 978) 

(Cost: Rs. 1366.42 M) (Exp upto June 21: Rs. 953.083) (Allocation in CFY 2021-22: Rs. 288.654 M) 

 

iii. Social Sector (Education Department) 

Development of Remaining Essential Facilities Required for Establishment of Mehran University 

College of Engineering and Technology at Khairpur Mir's  (ADP# 623)  

(Cost: Rs. 847.728 M) (Exp upto June 21: Rs. 511.499 M) (Allocation in CFY 2021-22: Rs. 73.661 M) 
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i. To develop methods and tools for the data collection including real time data 

collection using electronic devices.  

ii. Desk review of relevant project documents & secondary data collected during 

field monitoring visit. Details of Monitoring activities & overall 

implementation experience & methodology. 

iii. Physical monitoring & validation of implementation activities as per PC-I 

provisions 

iv. To authenticate the Quality of the executed works through visual inspection & 

testing based on Local & International Standard tools and methods. Whereas, 

quantitative analysis i.e. work done v/s payment made to contractors with 

respect to cost, quality, time & scope envisaged in the approved PC-1s and 

Contract Documents of the schemes 

v. Financial review of contracts and PC-Is to assess the adopted SOPs for 

different activities and the level of adherence to procedures.  

vi. To verify and authenticate the quantities executed works at site through 

payments made by M.Bs/I.PCs/Regular bills. 

vii. Identification of Defects/Problems in the scoped schemes and highlight lapses 

in implementation by various stakeholders and to suggest measures of 

improvement for ensuring sustainability of schemes. 

viii. Review the adherence to contract terms & conditions signed between the E/A 

and the contractor. In case of non-compliance (by the contractor), suggest the 

corrective course of actions to be taken by E/A under the agreed contract.  

ix. The consultant will make follow up visits to verify the rectifications done at 

site & report will be submitted accordingly. 

Lump sum.  
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 The firm shall submit Monitoring Visit Report that has to be authorized and approved by MEC of the 

P&D Department, GoS as per following schedule.  

Sr # 
Description of Services/Deliverable Reports 

(No of copies) 
Time Frame 

1 Monitoring Frame Work, Operation Plan and validating 

Tools:  

- Monitoring Framework  

- Methodology with Operational Work plan 

- Field Monitoring Strategy  

- Formats for Reporting/tools for data collection 

(_____ copies) 

Within 15-20 days of 

Effectiveness of the 

Contract. 

2 Feedback from MEC  

(Benchmark for the quality of field monitoring report 

should be clearly determined for acceptance of report to 

avoid any future) 

Within15-20 days  

3 First Monitoring Visit Report containing analysis of desk 

review of relevant project documents, secondary data 

collected. Detail of Monitoring activities & overall 

implementation experience. (_____ copies) 

Within 15 days of work 

order 

4 
Feedback from MEC  Within 15-20 days 

5 Incorporation of feedback and Submission of Final 

Monitoring Visit Report: It should include the following:  

- Reporting of Financial and Physical progress viz-a-

viz the design parameters, specifications and quality 

of works as envisaged in the technical sanctions/PC-

Is. 

- Identification of Defects/Problems with the subject 

schemes and highlight lapses in implementation by 

various stakeholders. 

- Suggestions for improvement, sustainability and exit 

strategy 

- Executive presentation of whole TPM activity 

Within 15 days of 

Effectiveness of the 

Contract 

  Total 3 Months 
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