No. 1/354/SMO/MEC/P&D)/2015 , \ i S, \N

GOVERNEMENT OF SINDH
i . ADP 2015:16 waZEZO_ & DEVELOPMENT
=/ MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 27-10-2015

The Secretary,
Government of Sindh,
Irrigation Department,
Karachi.

SUBJECT: MINUTES OF THE 15T QUARTER __ REVIEW MEETING ON
DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
ADP 2015-16 HELD ON_ 20" OCTOBER, 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV).

[ am directed to refer to the subject noted above and to enclose herewith a copy

of minutes of the meeting pertaining to your department/sector held on 20" October, 2015
under H_A_E Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of
EEEE\m Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2,
Karachi

It is, therefore, requested that further necessary action may kindly be taken in the

decisions taken in the i¥ Quarter Review Meeting (July 2015 to September, 2015)

/

(SALEEM LAKHMIR ).
DIRECTOR (A&A), MEC.

15-16 pertaining to your Department.

A

The w,a:o:um_ Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh.
The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.

The Sr. Chief/ Chief (W&D) / (Coordinatienry P&D Deptt:, GOS.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi. Q\A «w\
PS to Minister for Finance and Planning & Development Govt; of Sindh, Karachi.

P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

P.S. to D.G,MEC, P&D Department Govt: of Sindh, Karachi.

% DIRECTOR(A&A), MEC
o T
v\xa (. :




No. 1/354/SMO/MEC/HP&D)/2015 mw o \MW
ADP 201516 GOVERNEMENT OF SINDH 7
A=l PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT
MONITORING & EVALUATION CELL

Karachi, dated 27-10-2015

To,
The Secretary,
Government of Sindh,
Irrigation Department,
Karachi.
SUBJECT; MINUTES OF THE 157 UARTER __REVIEW MEETING ON

DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
ADP 2015-16 HELD ON 20'"  OCTOBER, 2015 UNDER THE

CHAIRMANSHIP OF ACS (DEV),

I am directed to refer to the subject noted above and to enclose herewith-a copy
of minutes of the meeting pertaining to your department/sector held on  20™ October, 2015
under the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of
Planning, Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2,

Karachi.

It is, therefore, requested that further necessary action may kindly be taken in the
light of decisions taken in the 1 Quarter Review Meeiing (July 2015 to September, 2015)

ADP 2015-16 pertaining to your Department.

" .Ma
(SALEEM LAKHMIR ).
'/ DIRECTOR (A&A), MEC.

s |The Principal Secretary to Chief Minister, Sindh.

s |The Secretary, Finance Department, Government of Sindh.

» |The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.
 |The Sr. Chief/ Chief (W&D) / (Coordination) P&D Deptt:, GOS.

* |The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

* |PSto Minister for Finance and Planning & Development Govt: of Sindh, Karachi.
s |P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

* |P.S. to D.G.,MEC, P&D Department Govt: of Sindh, Karachi.

\ .

DIRECTOR(A&A), MEC

"




GOVERNEMENT OF SINDH
PLANNING, & DEVELOPMENT
DEPARTMENT
MONITORING & EVALUATION CELL

t:- MINUTES OF 1* QUARTER REVIEW MEETING OF ADP 2015-16
SCHEMES PERTAINING TO IRRIGATION DEPARTMENT HELD
ON 20" OCTOBER, 2015 UNDER THE CHAIRMANSHIP OF
ADDITIONAL CHIEF SECRETARY (DEV) IN THE COMMITTEE
ROOM OF P&D DEPARTMENT, GOVERNMENT OF SINDH,
KARACHLI.

(List of participants Attached)

The meeting started with the recitation of werses from Holy Quran. The Chair
welcomed the participants and informed the forum that only those Departments would

be discussed during 1** Quarter Review meeting(s), where Finance Department had

|released the funds. The Director General (MEC) was invited by the ACS (DEV) to

brief on over all progress of ADP 2015-16.

The D.G (MEC) informed the forum that the size of ADP 2015-16 was pitched at Rs.
142 Billion to implement total 2352 schemes i.e. (1762 ongoing + 590 new). Against
which, Rs. 32.375 Billion were released out of which Rs. 9.384 Billion (29 % of
releases & 23% of allocation) were utilized up to 02-10-2015, as release position

submitted by Finance Department.

It was further informed that most of the Departments were not submitting MPRs well

ﬂs time and advised that all ADs should strictly adhere to the timelines while

submitting MPRs i.e. 10th of every month. DG (MEC) with the permission of Chair
presented Department-wise progress achieved upto 02.10.2015.

(1)




Decisio
>

IRRIGATION DEPARTMENT.

- 1. | D.G (MEC) informed that an amount of Rs. 12000.000 Million has been allocated for

the 324 schemes of Irrigation Depitt. i.e. (261 ongoing + 63 New). Against which, Rs.
3887.153Million has been released, out of which, Rs. 2632.518 Million (67.72%) has

| been utilized as per financial position of Finance Deptt; dated 02-10-2015.

ACS (DEV) showed displeasure on 63 un approved ADP schemes and said that
Department should submit PC-I of all un approved schemes to P& D Deptt.

D.G MEC further pointed out that nil expenditure has been reported by F.D on the
released funds of 78 following ADP Schemes Nos.
566,567,575,580,588,590,600,612,615,616,617,625,627,632,634,635,652,659,660,
663,664,666,669,677,679,687,696,726,728,730,731,738,739,751,752,755,756,757,758,
759,760,766,767,770,772,773,775,776,777,778,779,780,782,794,795,797,800,802,

1807,809,810,811,812,813,814,818,819,820,821,822,823,824,873,876,877,878,879

& 880

The Chair showed displeasure over nil expenditure report regarding above-mentioned

schemes and asked A.D to maximize its efforts for utilization of released funds.

AD replied that due to operational / Flood session Department could not utilized

funds on above mentioned ADP schemes.

While on 15 following ADP ongoing Schemes Nos:-
559,560,561,569,582,583,584,587,591,592,710,727,740,762,787 funds were not
released by the F.D and enquiry from representative of F.D did not replied
satisfactory. While on clarification from the A.D that DROs were submitted to
Finance Department, but A.D could not assured satisfactory reply.

A.D to expedite the utilization of funds and submit progress in the next review
meeting as mentioned in para No. 5.

A.D will submit PC-I before end of the November, 2015 to P& D Deptt and will get
approved above mentioned 63 un approved ADP schemes. g

F.D will submit release position along with justification of 15 schemes where funds

were not released by F.D.

(2)
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>

Finance Department would not release funds on all Un-Satisfactory MEC reports
until proper rectification report is submitted by the A.D.

Total Nos of Schemes completed during .w.mmz. 2014-15

D.G MEC told that total 41 schemes were committed by the A.D to complete in last
Financial year, but as per MEC monitoring status that 06 schemes were not completed
and 01 scheme was not visited by the MEC team due to Law & order situation in the
that area.

ACS (DEV) showed displeasure on 06 No. of incomplete ADP schemes where 100%

funds were released during last F.Y.

MEC Monitoring Status

DG MEC briefed to the Chair that total 13 schemes were visited by the MEC, out of

|which 02 were satisfactory, 03 were un satisfactory while 08 schemes found as an
LY

Average.

DECISIONS

>

L

D(

15
Ad

A.D will submit status of completed / in-completed schemes which were to be
completed by June 2015, within 15 days to DG MEC.
A.D will submit replies of MEC observations to D.G MEC within 15 days positively.

ADP Water Schemes for Thar Coal Development:

i MEC briefed the Chair about following schemes of Thar Coal Development and

stated that the Energy Deptt. GOS was the Administrative Deptt: in the last year (2014-

} and now it is shifted in current ADP (2015-16) to Irrigation Deptt. GOS as
ministrative Deptt: and Executing Agency.

> ADP#.1728 (On-going) Water Carrier from Nabisar to Islamkot Thar Coalfield
(Revised)

> ADP#.1729 (On-going) Construction of Water Carrier from LBOD Spinal Drain
RD - 362 to Nabisar for Thar Coal Power Generation Units (Revised) for which
amount of Rs. 1500.000 million were released by the F.D while Rs. 1407.917
million was incurred up to 2-10-2015. ACS (DEV) P& D Deptt. appreciated the
utilization of funds which is 93.86%.

(3)




List of wmaowcma_m

Meeting Dated 20.10.2015

Sr.#

Name of the Participants

Designation/Deptt

Planning & Development Department.

1. Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) In chair
2. Ms. Rehana Ghulam Ali Memon. Secretary (Dev), P&D Deptt:
3. Mr. P.S Rajani Secretary (Tech:), P&D Deptt:
4. Syed Imtiaz Ali Shah Director General (MEC), P&D Deptt:
5. Mr. Abdul Fateh Tunio Chief (Coordination), P&D Depit:
6 | Mr. Lisgat Qureshi Chief (W&D ), P&D Deptt:
7. Mr. Javed Ali Khawaja SMO MEC, P&D Deptt:
8. Mr. Ghulam Murtaza Abro Assistant Chief (W&D) P&D Deptt:
9. Mr. Mohammad Hussain Zaman System Analyst , P&D Depti:
Finance Department
10. Syed Rlaziuddin Section Officer F.D
Irrigation Department
11. Mr. As]am Ansari Additional Secretary (Tech:) Trrigation

(4)




No. 1/354/SMO/MEC/(P&D)/2015 \ \N\\M\ i

GOVERNEMENT OF SINDH
- ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 27-10-2015

To.

The Secretary,

Works & Services Department,
Government of Sindh,
Karachi.

SUBJECT: MINUTES OF THE 1" QUARTER REVIEW MEETING ON
DEVELOPMENT SCHEMES /| PROGRAMMES INCLUDED IN THE
ADP_2015-16 HELD ON_ 16" OCTOBER. 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV).

I'am directed to refer to the subject noted above and to enclose herewith a copy of

Sms:ﬁm o_% the meeting pertaining to your department/sector held on 16" October, 2015 under the

G:m:._sm:_m::u of Additional Chief Secretary (Dev) in the Committee Room of Planning, Development

& Departinent, 2" Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further necessary action may kindly be taken in the light of

decisions |taken in the 1™ Quarter Review Meeting (July 2015 to September, 2015} ADP 2015-16
pertaining to your Department.

( SALEEM LAKHMIR )
DIRECTOR (A&A), MEC
LY

_,_J:a Principal Secretary to Chief Minister, Sindh.
_,_,:m Secretary, Finance Department, Government of Sindh.

- [The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.
The St. Chief (T&C / Coord), P&D Deptt:, GOS.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.
PS to Minister for Finance and Planning & Development Govt: of Sindh, Karachi.

P.S. 1o ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

P.S. to D.G.,MEC, P&D Department Govt: of Sindh, Karachi.
f L]
DIRECTOR (A&A), MEC




Subject;

GOVERNEMENT OF SINDH
PLANNING, & DEVELOPMENT
DEPARTMENT
MONITORING & EVALUATION CELL

MINUTES OF 1* QUARTER REVIEW MEETING OF ADP 2015-16
SCHEMES PERTAINING TO WORKS & SERVICES DEPARTMENT
HELD ON 16" OCTOBER, 2015 UNDER THE CHAIRMANSHIP OF
- ADDITIONAL, _CHIEF SECRETARY (DEV) IN THE COMMITTEE
ROOM_OF P&D DEPARTMENT, GOVERNMENT OF SINDIL
KARACHI.

(List of participants Attached)

..The meeting started with the recitation of verses from Holy Quran. The Chair

welcomed the participants and informed the forum that only those Departments would
~mn

kvo discussed during

teleased the funds. The Director General (MEC) was invited by the ACS (DEV) to

Quarter Review meeting(s), where Finance Department had

brief on over all progress of ADP 2015-16.
The D.G (MEC) informed the forum that the size of ADP 2015-16 was pitched at Rs.
42 Billion to implement total 2352 schemes i.e. (1762 ongoing + 590 new). Against
which, Rs. 32.375 Billion were released out of which Rs. 9.384 Biilion (29 % of

releases & 23% of allocation) were utilized up to 02-10-2015, as release position

submitted by Finance Department.

% was further informed that most of the Departments were not submitting MPRs well

in time and advised that all ADs should strictly adhere to the timelines while

presented Department-wise progress achieved upto 30.09.2015,

5]

ubmitting MPRs i.e. 10th of every month, DG (MEC) with the permission of Chair




'

ROAD

4.

WORKS & SERVICES DEPARTMENT.

S):

D.G (MEC) informed that an amount of Rs. 8312.319 Million has been allocated for

the | 598 schemes of W&S Dptt. ie. (532 ongoing + 66 New). Against which, Rs.
wwmio.mo& Million has been released, out of which, Rs. 1131.153 Million (29.15%) has

cma)._ utilized. ACS (DEV) showed displeasure on low utilization of funds by the A.D.

D.G MEC further pointed out that nil expenditure has been reported by F.D on the

released funds of (229) ADP Schemes Nos.

1808,1809,1811,1813,1816,1822,1825,1827,1836,1842,1 843,1863,1866,1867,1869,1870,
187]1,1872,1875,1876,1877,1878,1879,1880,1881,1883,1884,1887,1 891,1892,1894,1897,
1899,1900,1901,1903,1904,1909,191 1,1912,1915,1919,1920,1922,1923,1925,1926,1927,
1929,1930,1931,1932,1933,1934,1935,1936,1937,1938,1939,1940,1941 ,1942,1943,1944,
1945,1946,1947,1950,1951,1952,1953,1954,1955,1956,1957, 1 990,1992,1994,1997,1999,
2003,2004,2005,2007,2010,2011,2013,2014,201 7,2022,2028,2033,2035,2036,2038,2040,
mon._wumonmuwon_,\.,womouwomwumo%rwcmmvmomﬁmom_uwoﬂauwoqm.Noqwuwowoumommdmguumo?r
2085,2094,2096,2101,2103,2104,2117,2118,21 19,2120,2125,2126,2127,2128,2130,2131,
2132,2133,2137,2138,2141,2142,2143,2144,2145,2146,2147,2148,2151,21 52,2153,2154,
2157,2165,2166,2167,2169,2170,2174,2175,2178,2180,2183,2184.21 85,2186,2188,2192,
2193,2194,2195,2196,2200,2201,2206,2207,2210,2213,2217,221 8,2219,2220,2221,2223,
2225,2226,2227,2228,2229,2230,2231,2237,2239,2241,2245,2248,2250,2252,2253,2257.
2258,2259,2260,2261 ,2262,2263,2264,2265,2266,2269,2271,2272,2273,2274,2277,23 14,

2315,2316,2334,2336
6. The Chair showed displeasure over nil expenditure report regarding above-mentioned
schemes and asked A.D to maximize its efforts for utilization of released funds. While on
(07)| ADP ongoing Schemes Nos. i.e. 2232,2317,2318,2319,2323,2325,2331 {unds were
not released by the F.D and on enquiry from F.D, replied that no codal formalities were
fulfilled by the A.D so funds were not released on such schemes.
Decision ;
> |A.D to expedite the utilization of funds and would be monitored regularly and
submit progress in the next review meeting as mentioned in para No. 5, |
> |Finance Department would not release funds on all Un Satisfactory MEC reports

until proper rectification report is submitted by the A.D.

A LA P SR AT, S oS A S




Foreig

7.

n Aid Project (Roads Sector) :- _

DG (MEC) informed that an amount of Rs. 231.000 Million has been allocated for
following 04 ongoing schemes of Roads Sector against which, Rs. 105.500 Million
has been released, while nil expenditure reported by the _“.U

ADP#2338Sindh Road Sector Development Program (Ex-ADB Assisted Loan No.
1892-1893 (SF) & OPEC 899-P (All over sindh)

ADP# 2339 Japanese Assisted Rural Road Construction Project-II Sindh (JICA)
(Larkana, Shikarpur, Dadu, Thatta, Hyderabad, Jacobabad, Khairpur and Sukkur)
(92.70% JICA Loan Rs.8824.310 Million - 7.30% GOS Share Rs.651.00 Million)
ADP# 2340 Reconstruction of Nawabshah Sanghar road 61 km (85% Chinese Loan
Rs. 1780.747 Million - 15% GOS funding Rs. 314.212 Million)

ADP# 2341 Sindh Provincial Road Improvement Project Assisted by Asian
Development Bank (328 Kms), ADB Assisted (Total Rs.22750.00 million (87% ADB

- yLoan Rs.19780.00 million, 13% GOS Share Rs.2970 million)

Discussion:- b

ADP Scheme No. 2338 namely “Sindh Road Sector Development Program (Ex-ADB

>mm4mm8a Loan No. 1892-1893 (SF) & OPEC 899-P (All over Sindh) was discussed and

Al
A.
b)

c)

d)

Y

Wy

told that this scheme is now totally GoS funded and completed. ACS (DEV) asked
to submit PC-1V of the completed scheme.

301 Scheme No. 2339 namely “Japanese Assisted Rural Road Construction Project-
Il Sindh (JICA) (Larkana, Shikarpur, Dadu, Thatta, Hyderabad, Jacobabad, Khairpur
and Sukkur) (92.70% JICA Loan Rs.8824.310 Million - 7.30% GOS Share Rs.651.00
Million)” Rs. 0.500 Million were released and no need to release further funds and
should be completed in due time.

As for ADP scheme No. 2340, it was briefed by the A.D that two companies were

selected for the Bidding process out of which one was embargo.

_>U_u% 2341 Sindh Provincial Road Improvement Project Assisted by Asian
Development Bank (328 Kms) F.D had released Rs. 10 Million but the scheme is

|
ying pending with ECNEC.

Decision

A.D may take necessary action to resolve the issue pertaining to ADP scheme No.
2340 and expedite the incurred expenditures.

Amount of Rs. 10 million released on ADP scheme # 2341, may not be utilized due

to pending in ECNEC.

R B T ERSI et




WORKS & SERVICES DEPARTMENT,

E :

8. __UO (MEC) informed that an amount of Rs. 420.142 Million has been allocated for
ﬁ_sm 10 schemes of W&S Dptt. i.e. (7 ongoing + 3 New). Against which, Rs. 70.506
?::o: has been released, while nil utilization reported by the F.D. The Chair showed

displeasure over nil utilization of funds and asked A.D to expedite the pace of the

progress. The Secretary (Dev) briefed the Chair that, P&D Deptt; advised 50%

releases on ADP scheme No. 2343 and ADP Scheme No. 2352 (IT) and 25% on ADP

scheme Nos. 2344, 2345, 2346 & 2347, but F.D had not released funds on above

_ido::o:on_ 05 schemes including 01 ADP scheme of IT Department.

9. Jﬂmm? of F.D did not reply satisfactory for the non release of funds on above
mentioned schemes.

DECISIONS

»:|Representative of A.D will hold meeting with D.G MEC to resolve the issue of
releases. v

MEC Observations:

10. Total 25 schemes have been monitored by MEC, out of which, 01 have been found

)

satisfactory, 16 Average and 08 Unsatisfactory. The Chair showed serious concern

ﬁ_:a_. Un-Satisfactory reports and asked A.D to immediately submit the reply / rectify
Status on all Un-Satisfactory field monitoring reports sent by the MEC and submit

w_mco: in 2 weeks time.

11. T'otal Nos of Schemes completed during Year 2014-15 i
_

ACS (DEV) showed displeasure on 05 No. of incomplete ADP schemes where 100%

m::m_m were released during last FY.

DECISIONS

» |A.D may resolve the issue of land acquisition of completed ADP scheme No. 2611.
> |A.D & MEC will conduct enquiry separately about duplication of ADP scheme No.
2813 with ADP scheme No. 2604 and will furnish report within a month.

» |A.D will complete the ADP scheme No. 2874 from M&R.

> |ADP scheme No. 2890, A.D will submit completed & incomplete number of Bridges
and MEC will clarify the no. of completed bridges under said monitored scheme by

the MEC and will conduct enquiry.

R A B T SN, T B A R N 2 1o
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List of cm&&cmaw

Meeting Dated 16.10.2015

Sr.# Name of the Participants Uomm.msmac:\bow:
Planning & Dev. Department,

1. Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) - (In chair)

2. Ms. Rehana Ghulam Ali Memon Secretary (Dev) P&D Deptt:

3. Mr. P.S Rajani Secretary (Tech:) P&D Deptt:

4. Syed Imtiaz| Ali Shah Director General (MEC), P&D Depit:

5. Mr. Mahtabul-Haque St, Chief (T&C) P&D Depitt:

6. Mr. Khalid Mahmood Siddiqui St.Chief (PP&H) P&D Depitt:

7. Mr. Abdul Kateh Tunio St. Chief (Coordination) P&D Depit:

8. Mr. Ghulam Muhammad Shaikh Assistant Chief (PP&H) P&D

9. Mr. Anwar Mughal Assistant Chief (T&C) Depit:

10. | Mr. Javed Ali Khawaja SMO MEC, P&D Deptt:

11. | Mr. Mohammad Hussain Zaman System Analyst (MEC), P&D Depit:

12. | Mr. Sarfraz Khan Assistant Director (MEC), P&D Deptt:
Finance Department

13. | Dr. Aijaz Alam D.S (Dev-I) Finance
Works & Services Department

14. | Mr. Aijaz Ahmed Memon Secretary (W&SD)

15. | Syed Pervaiz Ali Shah Chief Engineer Highways Hyderabad

16. | Mr. Manzoor Hussain Shah Chief Engineer, Buildings Hyderabad

17. | Mr. Prem Chand Chief Engineer Highway Sukkur

18. | Syed Zahid Ali Shah Additional Secretary (Tech:) W&SD

19. | Mr. Muhammad Alamgir Deputy Secretary (Tech:) W&SD

20. | Syed Kazim Raza Shah Superintendent Engineer Provincial Highways

Sukkur _

21. | Mr. Umed Ali Jatoi XEN Prov: Highways Mirpurkhas

22. | Mr. Niaz Ahmed Memon XEN Prov: Highways Hyderabad

23. | Mr. Ayaz Hussain Memon Executive Engineer Highways Div: SBA

D:\Mid Year Review

09.02.201 5\List of participants without phone nos 16,10.2015.docPage 1 of &
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., A ¢ No. 1/354/SMO/MECAP&EDY2015 /&ye T
a " ADP 2015-16 GOVERNEMENT OF SINDH ’
g ' —_——— PLANNING, & DEVELOPMENT
kN MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 21-10-2015

. To,

The Secretary,
Works & Services Department,
Government of Sindh,

T

SUBJECT; || MINUTES OF THE 1" QUARTER REVIEW MEETING ON
| DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
5. ADP 2015-16 HELD ON 16'" OCTOBER, 2015 UNDER THE

. CHAIRMANSHIF OF ACS (DEV).

I am directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining to your department/sector held on 16" October, 2015 under the
O:anzm:m__:v of Additional Chief Secretary (Dev) in the Committes Room of Planning, Development
& Umﬁm:%m:ﬂ. 2" Floor, Tughlag House, Sindh Secretariat No.2, Karachi.

7 It is, therefore, requested that @ﬂ%ﬁ necessary action may kindly be taken in the light of

decisions ﬁ_m_ﬂo: in the 1% Or:mamﬂ Review Meeting (July 2015 to September, 2015) ADP 2015-16
pertaining to your _uﬂum_ddmﬂ

2 ‘
0% o

0\9 & (JAVED ALI \w>€> A) \§
/' SECTOR MONITORING OFFIC

L)

EC)
.

The Secretary, Finance Uaﬁmn_.:oi Government of Sindh,

,.:._o Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.

,:a Sr. Chief (T&C / Coord), P&D Deptt:, GOS. @

,:5 Chief Engineer, (Highways / Buildings) Hyderabad / Sukkur, w——n \w\

\ The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi. 24 //o/v -
P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi. >

.P,Jw S.to D.G.,MEC, P&D Department Govt: of Sindh, _Aﬂmo:_

AR
SECTOR Eozﬁow_mﬁ/l O%mg




No. 1/354/SMO/MEC/(P&D)/2015 k&@

GOVERNEMENT OF SINDH
- ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 06-11-2015

To, \
_ The Secretary,
j/ Ny r — Local Govt. PHE, RD, Department,
TR RNARE Government of Sindh, :
™ % _m/‘...ﬁmﬂ A \60 Karachi,
ﬂﬁao B ey

.-'c!l!‘( ’

s(SUBJECT: MINUTES OF THE 15  OUARTER REVIEW MEETING ON
oE:

DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE

ADP_2015-16_HELD ON_27™ OCTOBER., 2015 UNDER THE

CHATRMANSHTP OF ACS (DEV).

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 27" October, 2015 under the
Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning, Development
& Department, 2™ Floor, Tughlag House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further necessary action may kindly be taken inthe light of
decisions taken in the 1* Quarter Review Meeting (July 2015 to September, 2015) ADP 2015-16

nonm.:: ng to your Department.
NG NI
(Javed(Alf Khawadlja)
Sector Monitoring Officer (MEC)

N Tel: 021-99218347
Vep i

The Principal Secretary to Chief Minister, Sindh. S\ L H "
The Secretary, Finance Department, Government of Sindh
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GOVERNEMENT OF SINDH
PLANNING, & DEVELOPMENT
DEPARTMENT
MONITORING & EVALUATION CELL

Subject:-

(List of participants Attached)

1. The meeting started with the recitation of verses from Holy Quran. The Chair
welcomed the participants and informed the forum that only those Departments
would be discussed during 1% Quarter Review meeting(s), where Finance
Department had released the funds. The Director General (MEC) was invited by
the ACS (DEV) to brief on over all progress of ADP 2015-16,

2. It was further informed that most of the Departments were not submitting MPRs
well in time and advised that aj] ADs should strictly adhere to the timelines while
submitting MPRs i.e. 10th of every month. With the permission of Chaijr DG
MEC, presented Department-wise progress achieved upto 30.09.2015.

3. The D.G (MEC) informed that the Local Govt. Department has following
Development Sub Sectors -

_’m.% Sectors Total Schemes
1 Local Government Department 338 D
2 Public Health & Engineering 200 |
Department -
3 Rural Development Department 26
4 Matching Allocation 03
g! Total: 567 L




1.

D.G 9\59 informed that an amount of Rs. 14860.000 Million has been allocated

for the 338 schemes of Local Govt. Dptt. i.e. (221ongoing + 117 New). Against
which, Rs. 4792.387 Million has been released, out of which, Rs.1503.618 Million

(31.38%) has been utilized as per release position of Finance U%maumﬁ of 16-
10-2015.

ACS (DEV) showed displeasure on low utilization of funds and also on 113 Nos
of un approved ADP schemes of LG Department. A.D replied 58 Nos of schemes
(Where amount is less than 60 million and DDWP of 09 out of 58 have been done

and AA has also been issued for 04 schemes.

DG MEC further pointed out that nil expenditure rmm been reported by F.D
on the released funds of 125 ADP on-going schemes 958, wmo 962, 965, 966,9 67,
968,969,970,971,972,973 ,974,976,977,979,980,981 ,985,986,987,989,992,994,995
.996,1022,1025,1027,1032, 1033,1034,1038,1039,1044, 1045,1046,1049,1050,105
3,1055,1057,1059,1062,1064, 1065,1066,1067,1070,1071 ,1072,1073,1074,1075,1
076,1077,1078,1079,1080, 1081,1082,1083,1084,1085, 1086,1087,1088,1089,1090
,1091,1093,1094,1097,1098, 1104,1108,1109,1110,1111 »1119,1121,1122,1123,11
24,1126,1128,1129,1217, 1218,1219,1220,1224,1225, 1229,1230,1245,1247,1250,
1251,1253,1254,1255,1257, 1259,1260,1261,1263,1264, 1266,1267,1268,1276,127
7,1278,1279,1282,1283, 1284, 1285,1286,1287,1288,1290 &1291.

The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes, further AD was asked for such a Hmm.mﬁ number of schemes

remained un-approved and they have to expedite special measures to clear this

back lock within a month time.

AD replied that XENs are responsible for utilization of funds but Administrative
Department will take efforts to utilize the released funds. ACS (DEV) quoted
that’s why P&D Deptt; had call 1% Quarter review so that we all should know the
actual position. This is very alarming situation, we may send summary to CM
Sindh for enquiry.



6.

The DG MEC further informed that on 16 ongoing ADP Schemes Nos 1235,
1024, 1029, 1037, 1043,1241,1246,1256,1275, 1030, 1031,1056,1061, 1054,1269

& 1289, where the P& D Deptt; issued advices but funds have not been released
by'the F.D.

7. Representative of F.D, replied that plan period on ADP schemes Nos 1024 &
1029 has been expired and need extension and failed to reply for the rest of the
ADP schemes.

8. During meeting Secretary (DEV) pointed out that, A.D is forwarding schemes like
Graveyard etc, in violation of CM Sindh directives.

LCISION:
> As the non utilization of funds seems very alarming, hence the Summary to
Chief Minister Sindh, may be moved on poor performance by the ACS (DEV) on
not utilization of funds by the Department / E/A.
> A.D will cail monthiy review meeting of Development Schemes and wilj sent
progress report to P& D Deptt.
> A.D to expedite the utilization of funds and should be monitored regularly.
> AD will sit with Finance Department and resoive releases matter and submit
report to P&D Depit within a week.
> Finance Department would not release funds on Average and Un Satisfactory
MEC reports until proper rectification report is submitted by the AD.
9. Total Nos of Schemes completed during Year 2014-15

D.G MEC informed that total 71 schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status that 15 schemes were not
completed.

ACS (DEV) showed displeasure on 15 No. of incomplete ADP schemes where
100% funds were released during last F.Y.




10. AD a,oﬁmmm that they don’t have proper monitoring system but ACS (DEV) said
that Local Govt. Department itself have Engineering wing they should take
important role in monitoring, Further representative of AD requested that they

may be provided Engineers for monitoring.

Decision :

» P&D Deptt; will write letter to the Secretary W&S Deptt; ,8 provide XEN level
Engineers for technical support in monitoring, especially for those schemes
which were not complete in last financial year,

> A.D will submit report to DG MEC in a week time of all completed / incomplete
on-going schemes where 100% funds released by the Finance Department,

otherwise P&D Deptt; may forward case to the CMIT through Honorable Chief
Minister Sindh.

MEC Monitoring Status:-

D.G MEC briefed the Chair that total 32 schemes were visited by the MEC, out

of which 04 schemes were satisfactory, 06 schemes were un-gatisfactory, while 22
schemes were found Average.

DECISIONS

» AD will submit replies of MEC observations to DG MEC within 15 days
positively,
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02.

03.

04,

05.

06.

- D.G (MEC) informed that an amount of Rs. 2900.000 Million has been allocated
for the 200 schemes of Local Govt. Dptt. ie. (141ongoing + 59 New). Against
which, Rs. 1198.367 Million has been released, out of which, Rs. 271.022 Million

(22.62%) has been utilized as per release position of Finance Department of 16-
10-2015,

DG MEC further informed that the status of approved new schemes i.e. 47 out of
59 un-approved schemes. The A.D replied that they got approved 52 schemes and

remaining only 07 are left. The ACS (DEV) appreciated the progress achieved by
the A.D.

D.G MEC pointed out that njl expenditure has been reported by F.D on the
Released funds of 54 ADP on-going Schemes No: 1296, 1297, 1298, 1299, 1300,
chmu_mowu_uoﬁ_womvhm_HLu:Lw_mLuGuBMmewmuHuwou_wwHquAmemew
qLwum,Sﬁ“_uﬁ:Gk_mLumrBmmmem_Hmmﬁ_ummuEm@“GmoLwomLmoPEowu
E__Lﬁm.EEUEHPENNEww“EmﬁzumuEmcvzmwwEmqumﬁEmmuEum“Em
7,1458,1459,1460, 149 &1494.

The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes and advised that, A.D to maximize its efforts for utilization of

released funds,

AD replied that they have been facing problems due to online transfer of funds by
the F.D. The release of 1sr quarter was made in July, 2015, and online transferred

in September, 2013, so that’s why they were unable to utilize the funds.

The Chair showed displeasure on the delay of online transfers in time and said if
the A.D don’t receive funds on time how they utilize 80% funds and submit
demand release of 2™ quarter. In view of that AD will not be able to get its 2"

quarter on time,

Y

- The Sr. Chief (PP&H) P&D Deptt; informed the Chair that on ADP schemes No.
1493 & 1494, where small number of schemes were merged and suggested 25% &
100% funds, while FD had released the funds as per advise, but Deptt did not




ﬁz_.mom the same. ACS (DEV) advised to take :noommmw% actions on above

Eosmounm.mor.mn_mm to utilize released funds,

tay

DECISION:

> FD may clarify what are the causes for delay in online transfer of funds.

» A.D will hold meeting with Finance Department on releases / online issye and
both F.D & A.D will submit report to P&D Deptt; in a week.

> AD to expedite the utilization of funds and will submit progress report in a
week. |

> Finance Department would not release funds on all Average and Un Satisfactory

MEC reports until proper rectification report is submitted by the A.D.

08. Total Nos of Schemes completed during Year 2014-15

D.G MEC informed that total 32 schemes were committed _uw the A.D to complete
in last financial year, but as per MEC monitoring status that 09 schemes were not -
completed. The Chief Engineer PHED failed submits satisfactory reply.

ACS (DEV) showed displeasure on 09 No. of incomplete ADP schemes where
100% funds were released during last .Y,

DECISION :

p——
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» AD/E/A will submit report in a week time of all compieted / incomplete on-
going schemes where 100% funds released by the Finance, otherwise P&D

Deptt; may forward case to the CMIT through Honorable Chief Minister Sindh,
LC Monitoring Status

N

DG MEC briefed the Chair that total 19 schemes were visited by the MEC, out of
which 03 were satisfactory, 02 were un-satisfactory while 14 schemes were found
Average. ACS (DEV) showed displeasure on 16 out of 19 were Average and Un
Satisfactory status of work executed by the AD & F/A.

DECISIONS

> A.D will submit replies of MEC observations to DG MEC within 15 days.

» DG MEC will send details of all Average and Un Satisfactory reports to the
Finance Deptt; pertaining to the PHE Department.

> FD should stop releases on Average and un satisfactory MEC reports until the
AD furnish rectification reply.
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RURAL DEVELOPMENT DEPARTMENT.

01.

02.

03.

04.

05.

D6.

07.

>

D.G (MEC) informed that an amount of Rs. 1000.000 Million has been allocated
for the 26 schemes of Local Govt. Dptt. ie. (15 ongoing + 11 New). Against
which, Rs. 422.656 Million has been released, out of which, Rs. 293.295 Million
(69.40%) has been utilized as per financial position of Finance Department of 16-
10-2015.

DG MEC further informed that the status of un approved scheme is 10 out of
Ilnew (un approved) schemes. The Chief (RDD) informed that they got 06
schemes approved and 05 are remaining unapproved only, but the representative

of AD/RDD was unaware about the approved schemes status.

ACS (DEV) appreciated for utilization of funds up to 70% and status of 60%

approved new schemes.

D.G MEC pointed out that nil expenditure has been reported by F.D on the
released funds of 08 ADP on-going Schemes No: 1499, 1500, 1501, 1502, 1503,
1517, 1518 & 1519.

AD replied that Department had finished NIT process so funds would be utilized

sSoon.

The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes and advised that, A.D to expedite its efforts for utilization of

released funds.

The Secretary (TECH) P&D Deptt; briefed the forum about Roshan Sindh
program, in which lightening system have been installed throughout the Sindh.
ACS (DEV) advised that DG MEC may take efforts to monitor this project.

ISION :

A.D to expedite the utilization of funds and will submit progress report in a

week.
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> Ezm.:om Department will not release funds on all Average and Un Satisfactory
MEC am_uoaw until proper rectification report is submitted by the A.D. .
» DG MEC (Team) will monitor the ROSHAN SINDH project under execution of
Rural Dev: Department.

08. Total Nos of Schemes completed during Year 2014-15

D.G MEC informed that total 04 schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status that 01 scheme was not

completed.

TIEC Monitoring Status:

DG MEC briefed to the Chair that total 01 scheme was visited by the MEC, and
was found as Average but A.D had not yet submitted replies of the observations
forwarded to the A.D.

DECISIONS:

> A.D will submit replies of MEC observations to DG MEC within week period.
Finance Department would not release funds on all Average and Un Satisfactory
MEC reports until proper rectification report is submitted by the A.D.
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MATCHING ALLOCATION (KW & SB)

D.G (MEC) informed that an amount of Rs, 4000.000 Million has been allocated
for the 03 following On-going schemes. Against which, Rs. 1125.000 Million has
been released, out of which, Rs. 246.406 Million (21.90%) has been utilized as
per  financial position of Finance  Department of 16-10-2015.

PP&H Local Govt. (KW&SB)

i) ADP# 1521 namely Greater Karachi Sewerage Plan (S-III) [Cost Rs.
7982.00
million with Federal Share of Rs, 3991.00 million]

ii) ADP# 1522 namely Greater Karachi Water Supply Scheme (K-IV Phase-I,
260 MGD) Cost Rs. 25.551 Billion with 50% by GoS.

Water & Drainage (Irrigation Department)

iii) ADP# 1523 namely Makhi Farash Link Canal Project (Chotiari Phase-II)

. Water Supply to Thar Coal.

ACS (DEV) asked the progress of K-IV and representative of KW&SB replied

that amount of Rs. 625.00 million from GoS share has been released and work of

Boundary plus wall has been completed. While consultancy and other charges are

still RE.&:@Q to be paid. Further ACS (DEV) briefed that both (S-III & K-1V) are

important projects and advised that A.D & FD will sit together and resolve the

issue of releases.

It was also advised by the Chair that Executing Agency may prepare separate PC-
Is for Malir & Lyari components of the project i.e. S-I11.

Tt was also briefed by the Sr. Chief (PP&H) P&D Deptt; that, Monthly Progress

report (MPR} is not regularly being received by the section concerned and MEC
from the Administrative Department.

sion @

A.D will submit separate PC-Is of Malir & Lyari components for the above

discussed project (S-I1I).



g

A.D to expedite the utilization of funds and will submit progress report in a

week:

MPR would be submitted to the Sections concerned & MEC P&D Deptt; by the
A.D/E/A regularly.

-Finance Department would not release funds on all Average and Un Satisfactory

MEC reports until proper rectification report is submitted by the A.D.
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Distt: Govt. Jamshoro

B w_wn_:.m.-m & Devevelopment .
|| Department.
1. | Mr. Ajaz Ali Khan ACS (Dev) In chair
2. | Madani Rehana Ghulam Ali Secretary (Dev) P&D
3. [Mr.PS Rajani Secretary (Tech:) P&D Deptt:
4. | Syed Imtiaz Alj Shah Director General (MEC), P&D Deptt:
5. | Mr. Khalid Mahmood Siddiqui Sr.Chief (PP&H) P&D Deptt:
| 6. | Sarwat Sultana Chief Education, P&D Department
| 7. | Mr. Sikandar Ali Shaikh AC (T&C), P&D Deptt-
8. | Dr. Javed Alj Khawaja SMO MEC, P&D Deptt:
9. | Mr. Mohammad Zaman Hussain System Analyst (MEC), P&D Depit:
10. | Mr. Aamir Shaikh P.O (PP&H)P&D Depitt:
1. | Mr. Sarfraz Khan Assistant Director (MEC), P&D Depit:
Distt: Govt. Tando Allahyar
 12. | Mr. Mahboob Ali Malik District Engineer Distt: Govt. Tando Allahyar
13.] Mr. MoHammad Nawaz Otho Superintendent Engineer W&S. Tando

Mr. Majid Mohsin Panhwar

Allahyar
_

D.C Jamshoro

/

Mr. Muhammad Yousuf

Superintendent En ineer (W&S), Jamshoro

Mr. Asghar Ali Bhand
Mr. Rasheed Ahmed Soomro
Distt: Govt. Dada

Town Officer Sehwan
Ex: Engineer P.H.E Division Jamshoro

D.C Dadu
Superintendent Engineer (W&S) Dady

/

Mr. Rajab Ali Soomro
Distt: Govt. SBA

XEN Buildings Dadu

18. | Mr. Sardar Ali Jatoj

19. | Mr. Syed[Muhammad F ida Hussain
20

21

Mr. Sarang Ram Superintendent Engineer W&s
| 22. | Mr. Sushel Kumar XEN Highways SBA
23. | Mr. Gobindd XEN Buildings SBA
 [PHE Department.
| 24. | Mr. Nafees Ahmeg Shaikh Chief Engineer PHED Hyderabad
KW&SB
25. | Mr. Imtiaz Magsi Chief Engineer (S-II) KWSB
| 26. | Syed Hashim Abbas Project Manager CPS and Dhabyji Proj
27. | Mr. Saleem Siddiqui

Project Director-I-1v

Mr.Qaisar Al PM—K-1v
- | Mr. Niar Sbomro DC KMC

| 30.| Mr. Intekhab Ahmed Rajput DPM —K-IV

31.| Mr. Baldev Director (Tech:)

32.| Mr. Nayab [Saeed Director Account Engg: Dept KMC

33.| MrKhalil Ahmed Soomro Superintendent Engineer PHE Circle Sukkur
34. | Mr. Igtidar Ahmed Superintendent Engineer DMC West

Mr. Mohamimad Waseem Budget and Account Officer
l.l,,l,,lll_l![,,ll,{,ll_




36. | Mr. Nacemuddin AO — K-V Project
37. | Mr. Zahid Payya XEN DMC (West)
38.] Mr. Pir Ali Raza XEN_PHE Sub/ Div:
39. | Mr. Naveed Jabbar

Account Officer S-IIT Project

Distt: Govt. Naushehro Feroze

40.

Mr. Mushtaque Ahmed Solangi

Assistant Engineer Kandiaro

Distt: Govt, Tando Mohammad
Khan

41. | Mr. Tariq Shaikh XEN Highway Tando Mohammad Khan
Rural Dev. Department. :

42. | Mr. Irfan Memon Special Secretary (I) & RDD

43. | Mr. Latif Khan AD-II LGD
Distt: Govt. Tharparkar _

44.| Mr. Omparkash Assistant Engineer Highway Tharparkar

45. | Distt: Govt, Larkana

46. | Mr. Taj Mohammed Mahar Superintendent Engineer W&S Larkana
Distt: Govt. Mirpar Khas _

47. | Mr. Tufail Ahmed Palijo
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Mirpurkhas :

Finance Department.

48. | Syed Raziuddin Section Officer Dev-II, Finance Department
Lyari Package
49. | Mr. Abdul Shakoor Pathan Consultant (Dev) Lyari Package

50.

Mr. Ghulam Qadir

Project Director Lyari Package

LG,PHE.RDD & HTP Deptt:

51.

Mr. Imran Atta Soomro

Secretary Local Govt. PHE, RDD & HIP
Deptt:




o | No. 1/354/SMO/MEC/(P&D)/2015 \ $ lo 3

GOVERNEMENT OF SINDH
ADP 2015-16 PLANNING, & DEVELOPMENT
Lo MINUTES OF MEETING DEPARTMENT
9 28V 1ES OF MEETING

MONITORING & EVALUATION CELL

Karachi, dated 10-11-2015

To,
The Secretary,
Agriculture Department,
Government of Sindh,
Karachi,
SUBJECT: MINUTES OF THE 15T MEETING ON

DEVELOPMENT SCHEMES
ADP 2015-16 HELD ON_28 OCTOBER, 2015 UNDER THE
=8 _nnll) ON 28" 229 LAWUER THE
CHAIRMANSHIP OF ACS (DEV).

In continuation of this department’s letter of even No. dated 06-11-2015, 1 am
directed to refer to the subject noted above and to enclose herewith a copy of minutes of the
J_momsm pertaining to your department/sector held on 28" October, 2015 under the Chairmanship
OA Additional Chief Secretary (Dev), there is slight amendment in the para-No.6, where one
scheme would be dropped from the ADP instead of two (02) and the same in the decisions, as

amended by the Sr. Chief (Agriculture) P&D Department, Govt. of Sindh, Karachi.

It is, therefore, requested that further necessary action may kindly be taken in the
light of decisions taken in the 1¥ Quarter Review Meeting (July 2015 to September, 2015) ADP

_
2015-16 pertaining to your Department,

7 AAUARES
D (Javed Al Khaw a)
Y U/ \m Sector Monitors g Officer (MEC)
Y ) /

Tel: 021-99218347

The Principal Secretary SM%M, Minister, Sindh.

The Secretary, Finance Dep. iment, Government of Sindh,

The Secretary emiﬂmsasm\ﬂﬁmg P&D Department, Govt: of Sindh, Karachi.
The Sr, Chief (Agriculture), P&D Deptt:, GOS with reference to his request for
amendment made as above,

The Chief (Coord), P&D Deptt:, GOS.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

WMBZEWSH?.E:»:O@ mEmEEEEmk Development Govt: of Sindh,
Karachi. -

w.m.ﬂo,»OmﬁUmS“?mU Umﬁm&:mnrooﬁucwwmsa?ﬁqmorm.
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@ N Sector Monitoring Officer




AGRICULTURE DEPARTMENT
=== 2 L DEPARTMENT

. D.G (MEC) informed that an amount of Rs, 4500.000 Million has been allocated
for the 31 schemes of Local Govt. Dptt. ie. (20 ongoing + 11 New). Against

(5.69%) has been utilized as per release position of Finance Department of 16-10-
2015.

2. Sub Sector —wise detail is as under:-

S. No Name of Sub Sector No. of Schemes

01 | Agriculture Research 06
0z | Agriculture Extension 11
03 | Agriculture Supply & Price 01
04 | Agriculture Mechanization 08 l
05 § 05
Total 31
-

3. ACS (DEV) showed displeasure on very low utilization of funds i.e. 5.69% only.

4. AD replied that due to tendering and subsidy issues for Tractors by the Sindh
Bank and could not utilized released funds but would be utilized soon.
Furthermore, ACS (DEV) told the forum that Honorable Chief Minister Sindh, is

now calling meetings on ADP progress, so AD should expedite the utilization of
compilete funds.

5. DG MEC informed that 11 (New) ADP schemes pertain to Agriculture
Department are still un approved. ACS (DEV) showed displeasure on 11 yp
approved (New) ADP schemes,
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8.

9.
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14.

Sr. Chief (Agr) section P&D Deptt; briefed the Chair that, scheme namely

Installation of Tube Wells on 50% subsidy in Sindh Phase-I1, (ADP # 26 of 2015-
16) while AD replied that Eon:manm visit of the scheme (phase-I) would be held
by the MEC, but ACS (DEV) desired that MEC is randomly visiting the ADP
schemes, AD should conduct detailed impact of the scheme and report to P&D
Deptt. Further Sr. Chief Agri: Section told that modified PC-I of Anaj Mandhi is
still pending with AD.

DG MEC further pointed out that nil expenditure has been reported by F.D on the
released funds of 10 following ADP on-going Schemes Nos, 01, 03, 08, 10, 11,
12, 19, 20, 22, 23.

The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes.

AD replied that NIT on ADP scheme No. 01, is in process and expenditures would
be done later on. Regarding ADP scheme No, 03, Reps: of W&S Deptt;
Hyderabad Division told that post of XEN at Thatta is now filled so work would
be started and funds would also be utilized soon,

Further DG MEC briefed the Chair that he personally visited ADP scheme No.03
i.e Cotton Research at Thatta observed Un-Satisfactory & report issued to the AD

and FD on 11-11-2013. Despite of Un-Satisfactory status of MEC report the FD
released its funds.

ACS (DEV) Questioned as why FD had released funds on Un mmmm».moﬁoq report.

While on 08 ADP ongoing m%oE.om No: 07, 24, 27 (50% funds were advised), 2,

9,18, 21 & 25 (where 25% funds were advised) but finds were not released by the
F.D.

Representative of F D, replied that plan period is expired while due to un
satisfactory reports of MEC funds were not released by the FD.




D.G MEC informed that tota] 04 schemes were committed by the A.D to complete
in last financial year, and as per MEC monitoring statys that 0] scheme (ADP No.
13) was not completed.

16. A.D replied that at that time funds were not released on ADP scheme No, 13, and
later on funds released & scheme was completed.

MEC Monitorin Status:-

D.G MEC briefed to the Chair that total 23 schemes were visited by the MEC, out
of which 09 were satisfactory, 07 were un-satisfactory while 07 schemes were
found Average and compliance report for only 03 rectification reports were
received by the MEC. During the discussion it was told by the Secretary (Agri)
that, quality of work done by the W&S Deptt, is very poor. The Secretary (DEV)
suggested that, a meeting may be arranged by the P&D Deptt; between
Agriculture & W&S Deptts; regarding quality or work.

DECISION:

> AD & Finance Department will sit together on releases matter and will submit

report to P&D Deptt within week time along with justifications.

» PC-IV of the completed projects would be submitted by the AD to MEC P&D
Deptt.

>  AD will drop scheme ADP No; 14 namely “Provision / Facility for Grain
- (ANAJ) Market near NL.C Khairpur”.
> A.D will submit replies of MEC observations to DG MEC within week.

> FD & AD will submit report for the schemes where funds have not been

released.

»  Finance Department would not release funds on all Average and Un Satisfactory
MEC reports until proper rectification report is submitted by the A.D.
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List of participants

Meeting Dated 29. 10.2015

Name of the Participants

Designation/Deptt 1_

Planning & Development Department,
Mr. Ajaz >j Khan

ACS (Dev), P&D Deptt: In chair

H Ms. Rehana Ghulam Al Memon. Secretary (Dev) P&D Deptt:

3. Syed Imtiaz Ali Shah Director General (MEC), P&D Deptt:
4. | Mr. Abdul Fhtah Tumig St. Chief (Coordination/Agri), P&D Deptt:
'S, | Mr. Javed E_m Khawaja SMO (MEC) , P&D Depir:

6. Mr. Mohammad Hussain Zamag System Analyst, (MEC), P&D Depit:

7. | Mr. Akhtar Hussain Planning Officer (Agris) P&D Depi;

8. Syed Ahmed Raza Hashmi Planning Officer (Coord:), P&D Depit:
9. | Mr. Nazish M. Khag [ Planning Officer (Agri:), P&D Deptt:
] Agriculture H_:%miioﬁ

10. | Mr. Shahid Gulzar Secretary, Agriculture

11. | Dr. Atta Fussdin Soomro D.G (R), Agricuiture
(12, [ M ma&ma:_% D.G (Ext.), Agriculture

13. | Mr. Agha N&Eg Durrani D.G (A&WM) Agriculture

14, | M. Azam meﬁ__bm Director PMC Agriculture
JW., Mr. Abdul Omm_w. Tareen Addl: Sec: Tech / Agriculture

W&S Departihent Y
16, | Mr. Zahid Husiain Qureshi XEN W&S P.B Division Mirpurkhas,
17. | Mr. Kirshan Lai XEN W&S (Buildings) P.B Div: Hyd:
Finance Department,
lzw.[_ Syed Raziuddin Section Officer (Dev-II), F.D

DAMIA Year Roview 09.02.200\Ljst of participants 16,19,20,27,29 Oci 2015 and 2.3 Nov 2015.d0c




, . No. 1/354/SMO/MEC/(P&D)/2015 \ N\ \ NW

GOVERNEMENT OF SINDH
ADP 201516 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 19-11-2015

The Secretary,

Health Department,
Government of Sindh,
Karachi,

JECT:

I'am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 02™ November, 2015 under
the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that ?&.ﬁ. necessary action may kindly be taken in the
light of decisions taken in the 1¥ Quarter Review Meeting (July 2015 to September, 2015) ADP

2015-16 pertaining to your Department. :
\ma H y

( SALEEM LAKHMIR )
‘ 7 DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh,

The Secretary {Dev/Planning/Tech), P&D Department, Govt: of Sindh,
The Chief (Health), P&D Deptt:, GOS. S G
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi =
PS to Minister for Finance and Planning & Development Govt: of ‘Sindh, —=
Karachi.

P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi,
P.S. to D.G.MEC, P&D Department Govt; of Sindh, Karachi,

DIRECTOR (A&A), MEG-

.

s o




To,

SUBJECT: MINUTES OF THE 15F

minug

the C
Devel

GOVERNEMENT OF SINDH
ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT
S| 2o N MEETING

MONITORING & EVALUATION CELL

Karachi, dated 19-11-2015

The Secretary,

Health Department,
Government of Sindh,
Karachi.

DEVELOPMENT SCHEMES
ADP 2015-16 HELD ON 20
CHATRMANSHIP OF ACS (DEV).

[ am directed to refer to the subject noted above and to enclose herewith a copy of
es of the meeting pertaining to your department/sector held on (2% Zo<o.3_u9,u 2015 under
hairmanship of Additional Chief Secretary (Dev) in the Committee Room o.». Planning,
opment & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachi, .

It is, therefore, requested that further necessary action may E:&w be taken in the

light of decisions taken in the 1% Quarter Review Meeting (July 2015 to September, 2015) ADP

2015-

16 pertaining to your Un__umngosﬁ

/

( SALEEM LAKHMIR )
DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh. .

The Secretary (Dev/Plannin ech), P&D Department, Govt: of Sindh, Karachi.
The Chief (Health), P&D Deptt:, GOS. .

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi.

P.S.to ACS (Dev), P&D Department, Govt; of Sindh, Karachi.

*| P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi,

— =T

DIRECTOR (A&A), MEC

L
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GOVERNEMENT OF SINDH
PLANNING, & DEVELOPMENT
DEPARTMENT
MONITORING & EVALUATION CFLL

HEALTH DEPARTMENT
MINUTES OF 1%

Subject:-

(List of participants Attached)

| 01. The meeting started with the recitation of verses from Holy Quran. The Chair
welcomed the participants and informed the forum that only those Departments
would be discussed during 1™ Quarter Review meeting(s), where Finance
Department had released the funds. The Director General (MEC) was invited by
the ACS (DEV) to brief on over all progress of ADP 2015-16.

02. The D.G (MEC) informed that the Health Department has following
Development Sub Sectors :-

S.# Sectors Total Schemes
1 Teaching Hospitals 23
2 Other Hospitals 71
3 Medical Education 09
4 PHC Admn./ Training 02
5 Nutrition 01
6 | Preventive Prog; 12
7 | Preventive Prog: 02
Total: 120

08. It was further informed that most of the Departments were not submitting MPRs
well in time, all AD’s are advised to strictly adhere the timelines while Submitting
MPRs i.e. 10th of every month. With the permission of Chair DG MEC, presented
Department-wise progress achieved upto 30.09.2015,




04.

05.

06.

07,

08.

09.

10.

D.G (MEC) informed that an amount of Rs. 13000.000 Million has been
allocated for the 120 schemes of Health (86 ongoing + 34 New). Against which,
Rs. 2590.842 Million has been released, out of which, Rs. 391.842 Million

(15.12%) has been utilized as per release position of Finance Department of 16-
10-2015.

ACS (DEV) showed displeasure on low utilization of funds and also on 29 No; of
un approved ADP schemes of Health Department. A.D replied that 10 PC-Is of un
approved schemes has been submitted to the P&D Department and Chief Health
P&D informed that Technica) Committee meeting would be held for the said 10
schemes on 03-11-2015. The Chair advised the AD to come up with full
preparation so that schemes may be cleared by the TCM.

DG MEC further pointed out that ni] expenditure has been reported by F.D on the
released funds of 59 ADP on-going schemes 362, 364, 365, 366, 367, 369, 370,
wﬁ:quwumqu“wﬂrwqmbq@wqﬁwma,ummuwmmuwmﬁwmwumoouwwrmwmuwfuwoﬂm@mbwq
uuom“woolccho~,N_ow,Aouk_oﬁhomhomkoﬁk_om_aof_Pﬁwhzvﬁﬁﬁw“hEkm

mk_mwhmm.awﬁhwmhwwlmNk_molm__Amwhmﬁhmmhmm.ﬁw & 473.

AD replied that transfer of funds from FD to E/A are taking 2-3 months,

The Chair showed concern over ni] expenditure report regarding above-mentioned
schemes, further FD representative was asked to find out reasons for delay and

send a report within a week.

The DG MEC further informed that on 16 ongoing ADP Schemes No: 425, 474,
469, 479, 424, 43 1, 471, 392, 480 where the P& D Depitt; issued advices but funds
have not been released by the F.D.

Total Nos of Schemes com leted during Year 2014-15

D.G MEC informed that total 3§ schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status that 05 schemes were not

completed.




11. Representative of Health Department informed the forum that the most of
schemes where completion period was 2-3 years but they are getting 5-6 years to
complete because of not releasing 100% of revenue component in time. The Chair
told the forum that 100% funds were released for the schemes which were
committed by the AD and finally it was decided that AD will submit completion

status of the schemes within a week time.

MEC Monitoring Status:-

D.G MEC briefed the Chair that total 58 schemes were visited by the MEC, out of
which 04 schemes were satisfactory, 31 schemes were un-satisfactory, while 23

schemes were found Average.

CISION:

» FD may clarify what are the causes for delay in online transfer of funds,

> A.D will hold meeting with Finance Department on releases / online issue and
both F.D & A.D will submit report to P&D Deptt; in a week.,

> AD to expedite the utilization of funds and will submit progress report in a
week,

» Finance Department would not release funds on all Average and Un Satisfactory
MEC reports until proper rectification report is submitted by the A.D.

» AD will submit completion status of the schemes within a week time.

» AD to expedite rectification reply to the MEC report and submit to DG, MEC.




List of participants

Meeting Dated 02.11.2015

Sr.# Namg of the Participants Designation/Deptt
Planning & Development
Department.
1. Mr. Ajaz| Ali Khan Additional Chief Secretary (Dev) In chair
2. Syed Imtjaz Ali Shah Director General (MEC), P&D Deptt:
3._ | Mr. P.S Rajani Secretary (Tech:) P&D Deptt:
4. | Mr. Eume_n Fatah Tunio St. Chief (Coordination/Agri), P&D Deptt:
5. | Dr. Fawad Shaikh Chief (Health) P&D Deptt:
6. Dr. Javed Khawaja SMO MEC, P&D Deptt:
7. Mr. Mohammad Zaman Hussain System Analyst MEC), P&D Deptt;
Health Department
8. Dr. Saged Ahmed Mangejo Secretary (Health).
9. Ms. Shaista Jabeen Additional Director (Provincial Health)
10. | Dr. M.N Lal Director Child Survival Project
11. | Badar Shdikh Deputy Director (Dev).
12. | Dr. Abdul|Jabbar Deputy Director (Dev).
13. | Dr. A Xhdlique Shaikh PM Hepatitis & Preventive Control Program Sindh
14. | Dr. AK Jdmali DDO (P&1) EDO (Health) Karachi
Works & Services Department .
15. | Noor-ul-Tslam S.E, Works & Services Deptt: Karachi
16. | Zahid HusSain Qureshi XEN Provincial Buildings Mirpurkhas
17. | Mukhtiar Ahmed Samajo XEN Buildings
18. | Syed Asghlr Ali Shah AEN Buildings Department Provincial Department.
Finance Department
|19. | Syed Baqaf Raza Section Officer, F.D

D:Mid Year Review 09.02, 015\List of participanis 16,1%,20,27,29 Oct 2015 and 2,3 Nov 2015 doc
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GOVERNEMENT OF SINDH
ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING ‘ DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 23-11-2015

-

The Secretary,

Provincial Assembly Sindh,
Government of Sindh,
Karachi.

DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
NOVEMBER, 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV).

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 03" November, 2015 under
the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Emuiumu.
Development & Department, 2™ Floor, Tughlagq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further hecessary action may kindly be taken in the
light of decisions taken in the 1% Quarter Review Meeting (July 2015 to September, 2015) ADP

2015-16 pertaining to your Department.
W ( SALEEM LAKHMIR )

DIRECTOR (A&A), MEC

.C. to:-

*  The Principal Secretary to Chief Minister, Sindh.

[e—¥he Secretary, Finance Department, Government of Sindh,

*  The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.

* The Sr. Chief of Section (PP&H), P&D Department Karachi.

¢ The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

=~ PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi. :

* P.S8.10 ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

* P.S.to D.G.MEC, P&D Department Govt: of Sindh, Karachi,

Al

DIRECTOR (A&A), MEC




]
=)

SUBJECT:

the €

minutes of the meeting pertaining to your department/sector held on 03™

No. 1/354/SMO/MEC/(P&DY/2015 m\w\ﬁ

) GOVERNEMENT OF SINDH
ADFP 2015-16 \ PLANNING, & DEVELOPMENT
MINUTES OF MEETING 5 DEPARTMENT
MONITORING & EVALUATION CELL
Karachi, dated 23-11-2015
The Secretary,
Provincial Assembly Sindh,
Government of Sindh,
Karachi.

MINUTES OF THE 15T
DEVELOPMENT SCHEMES

ADP 2015-16 HELD ON ¢3®
CHAIRMANSHIP OF ACS (DEV),

I'am directed to refer to the subject noted above and to enclose herewith a copy of

November, woG. under

hairmanship of Additiona] Chief Secretary (Dev) in the Committee Room of Planning,

Development & Department, 2 Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further necessary action may kindly be taken in the

light of decisions taken in the 1* Quarter Review Meeting (July 2015 1o September, 2015) ADP
2015-16 pertaining to your Department,

<

/

( SALEEM LAKHMIR )
DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh,

The Secretary, Finance Department, Government of Sindh.

The Secretary (Dev/Planning/Tech), P&D Department, Govt; of Sindh, Karachi,
The Sr. Chief of Section (PP&H), P&D Department Karachi.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi.

P.8. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.
P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi.

1

DIRECTOR (ASA),

L

2-"



PROVINCIAL ASSEMBLY

01- D.G (MEC) informed that an amount of Rs.1000.000 Million has been
allocated for the 03 schemes of Provincial Assembly i.e. (03 ongoing + 01 New
Un Approved). Against which, Rs. 377.561 Million has been released, out of
which, Rs.190.639 Million (50.49%) has been utilized as per release position of

Finance Department of 22-10-2015.

02- At the end ACS (DEV) appreciated the overall performance of the Sindh

Assembly Buildings schemes.




List of participants

Meeting Dated 03.1 1.2015

| Sr.# Name of the Participants Designation/Deptt
Planning & Development Department,
1. Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) In chair
2. Mr. P.S Rajani Secretary (Tech:) P&D Depit:
3. Dr. Shireen Mustafa Secretary (Planning), P&D Depit:
4, Syed Imtialz Ali Shah Director General (MEC), P&D Deptt:
5. Sardar Abdul Nabi Thaheem Sr. Chief (SC&T), P&D Depit:
6. Mr. Abdul Fatah Tunio Sr. Chief (Coordination/Agri), P&D Depiti:
7. Dr. Fawad Shaikh Chief (Health) P&D Deptt:
8. Syed Ghulam Mehadi Shah Assistant Chief CS&T P&D Depitt:
9. Dr. Javed Khawaja SMO MEC, P&D Depit:
10, Mr. Mohammad Zaman Hussain System Analyst, (MEC), P&D Deptt:
Culture, Tourism & Antiquities
: Department, “
11. Mr. Abdul Kareem Solangi Special Secretary Culture
12. Mr. Roshan| Ali Kanasro Dy. Director Culture
13. Mian Tasnebm Raza: XEN Cuiture, Tourism Antiquities
W&S Depariment. 1‘
14. Mr. Akhtar Hussain Dawach S.E Provincial Building Circle Hyd. _
15. Mr. Arshad Bhutto XEN Prov:Building-1, Karachi
Finance Department
16. Mr. Naseem| Abbas Abbasi Section Officer (Dev-VYED
17. Mr. Muhammad Qasim Section Officer IV )E.D
Law Department
18. Mr. Atteg-ur-Rehaman Bughio Deputy Secretary Law
19, Mr. Gulzar Rehman Assistant Superintendent Law
20. Mr. Muhammad Ashfaq Administrator, HR Department
Sindh High Court
21. Mr. Muhammad Ibhrahim

Assit: Registrar Sindh High Court ]

DAMid Year Review 09.02.2015Lig

of paticipants 16,19,20,2%,29 Oct 2015 and 2,3 Nov 2015.d0c
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- GOVERNEMENT OF SINDH
ADP 201516 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT .

MONITORING & EVALUATION CELL

Karachi, dated 23-11-2015

S

The Secretary,

Law, Parliamentary Affairs Prosecution & Human Rights Department,
Government of Sindh,

Karachi.

JECT:

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 03™ November, 2015 under
EJ Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

L}

It is, therefore, requested that further necessary action may kindly be taken in the
light of decisions taken in the 1* Quarter Review Meeting (July 2015 to September, 2015) ADP

2015-16 pertaining to your Department.
\mﬂwf
( SALEEM LAKHMIR )
W DIRECTOR (A&A), MEC
C

to:-
¢  The Principal Secretary to Chief Minister, Sindh.
Le—The Seccretary, Finance Department, Government of Sindh, o

The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi*> RREN
The Sr. Chief of Section (PP&H), P&D Department Karachi. iy
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.
PS to Minister for Finance and Planning & Development Govt: of Sindh

’ﬁ\k _.

—
*

Karachi,
\E- \ P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi. R e\
""" |* PS.10 D.GMEC, P&D Department Govt: of Sindh, Karachi, \\ R

DIRECTOR (A&A), MEC




SUBUECT:

&

No. 1/354/SMO/MEC/(P&D)/2015 \\ 9

GOVERNEMENT OF SINDH
ADP 2015-16 PLANNING, & DEVELOPMEN
MINUTES OF MEETING DEPARTMENT
MONITORING & EVALUATION CELL

Karachi, dated 23-1 12015

The Secretary,

Law, Parliamentary A ffairs Prosecution & Human Rights Department,
Government of Sindh,

Karachi.

I am directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining to your department/sector held on (3% November, 2015 under

the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachj.

It is, therefore, requested that further necessary action may Kindly be taken in the

:@Jﬂ of decisions taken in the 1* Quarter Review Meeting (July 2015 1o September, 2015) ADpP
2015-16 pertaining to your Department, .

® & 9o o o o

g
L

[

(SALEEM LAKHMIR )
DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh,

The Secretary, Finance Department, Government of Sindh.

The Secretary AUmiEm:Esm\HmoEu P&D Department, Govt: of Sindh, Karachi.
The 8r. Chief of Section (PP&H), P&D Department Karachi.

The Deputy Secretary (Staff) to Chjef Secretary Sindh, Karachi.

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi.

P.S.t0 ACS (Dev), P&D Department, Govt: of Sindh, Karachi,

P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi.

J
w Eﬁo@o




LAW, PARLIAMENTRY AFFAIRS PROSECUTION & HUMAN

RIGHTS DEPARTMENT.

01. D.G (MEC) briefed that an amount of Rs.515.040 Million has been allocated for
the 38 schemes of Law Department. i.e. (30 ongoing + 08 New), Against which,

Rs. 117.041 Miillion (22. 73%) has been released, out of which, Rs.17.274 Million
(14.76%) only has been utilized as per release position of Finance Department of

22-10-2015.
02. The D.G (MEC) informed that the Law Department has following Development

Sub Sectors :-

S.# Sectors Total Schemes
1 Judicial (Buildings) 33
2 Prosecution 02
3 Human Rights 03
Total: 38

03. DG MEC further informed that the status of new approved scheme i.e. 0] only out
of 08 un-approved schemes. The ACS (DEV) asked the AD to submits PC-Is of

the un-approved schemes before dead line.

04.D.G MEC pointed out that nil expenditure has been reported by F.D on the
released funds of 23 on- going ADP Schemes No: 891, 892, 894, 895, 896, 902,
903, 904, 905, 906, 907, 908, 909, 910, 911, 912, 913, 914, 916, 917, 926, 927 &
928.

035. The Chair showed his concern over nil expenditure report regarding above-
mentioned schemes and said that if AD would not utilize 80% funds and how will
submit demand release of 2™ quarter. In result of that A.D & E/A will not be able
to get its 2™ quarter on time. Further directed the A.D to maximize its efforts for

utilization of released funds.

06. AD informed that W&S Deptt; is the E/A and Rep; of W&S Deptt replied that
100% had been released on ADP Schemes No: 892, 893 & 894 and would be
completed till March, 2016. ACS (DEV) advised the AD to inform the Chief




Justice of High Court for timely completion of such schemes and will submit list

of all schemes likely to be completed during current financial year.

07. The DG MEC informed that funds were not released on 02 on-going ADP

schemes No; 897 & 924. The rep: of FD replied that few days before funds were
released on ADP scheme No: 897 while on ADP scheme No: 924 funds were not
yet released due to Un Satisfactory report of MEC observations. The ACS (DEV)
advised that A.D to take necessary actions on MEC observations & submit report

within one week,

DECISION:

MEC

> A.D will hold meeting with Finance Department on releases / online issue and
both F.D & A.D will submit report to P&D Deptt; in a week.

» A.D should improve the performance and to expedite the utilization of funds and
will submit progress report in a week to MEC P&D and Chief Justice of High
Court.

» A.D to inform the Chief Justice of High Court for timely completion of the ADP
schemes No: 892, 893 & 894.

> Finance Department should stop releases of funds on all Average and Un

Satisfactory MEC reports until proper rectification report is submitted by the
AD.

Monitoring Status

DG MEC briefed the Chair that total 05 schemes were visited by the MEC, out of
which 02 were un-satisfactory, 03 were found Average. ACS (DEV) showed
displeasure on all Average and Un-Satisfactory status of work executed by the
A.D & E/A. Further DG MEC informed that ADP scheme No: 904 namely
“Construction of District Court Building @ Matiari” which is un-satisfactory but
FD had released the funds. Rep of W&S Deptt; (SE Buildings) replied that funds
were released after rectification. But ACS (DEV) asked that if the rectification
reply would not be submitted to DG MEC how they will know the update status,
MEC would enquire the replies and the scheme would be re-visited to check the
rectification done by the AD/E/A.




At the end ACS (DEV) showed extreme displeasure on slow utilization of funds by -

the Law, Parliamentary Affairs Prosecution & Human Ri ghts Department and advised
to improve. -

DECISIONS

> A.D/E/A will submit replies of MEC observations to DG MEC within 15 days.
» AD will submit list of schemes likely to be completed during c.fy.

» FD should stop releases on Average and un-satisfactory MEC reports until the
AD furnish rectification reply.




List of participants

Meeting Dated 03.11.2015

Name of the Participants

Sr.# \ Designation/Deptt

Planning & Development Department.

1. Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) 1In chair

2. Mr. P.S Rajani Sccretary (Tech:) P&D Deptt:

3. Dr. Shireen Mustafa Secretary (Planning), P&D Deptt:

4. Syed Imtiaz Ali Shah Director General (MEC), P&D Deptt:

5. Sardar Abdul Nabi Thaheem Sr. Chief (SC&T), P&D Depit:

6. Mr, Abdul|Fatah Tunio Sr. Chief (Coordination/Agri), P&D Depitt:

7. Dr. Fawad|Shaikh Chief (Health) P&D Deptt:

8. Syed Ghulam Mehadi Shah Assistant Chief CS&T P&D Deptt:

9. Dr. Javed Wbmi&.m SMO MEC, P&D Deptt:

10. Mr. Mohammad Zaman Hussain System Analyst, (MEC), P&D Depitt:
Culture, .H_c:lmE & Antiquities

: Department. :

11, Mr. Abdul Kareem Solangi Special Secretary Culture

12. Mr. Roshan Ali Kanasro Dy. Director Culture

13. Mian Tasneéem Raza: XEN Cuiture, Tourism Antiquities
W&S Department.

14, Mr. Akhtar Hussain Dawach S.E Provincial Building Circle Hyd.

15. Mr. Arshad|Bhutto XEN Prov:Building-1I, Karachi
Finance Department

16. Mr. Naseem Abbas Abbasi Section Officer (Dev-V) F.D

17. Mr. Muhamimad Qasim Section Officer —IV) F.D
Law Department

18. Mr, Atteg-ur-Rehaman Bughio Deputy Secretary Law

19. Mr. Gulzar Rehman Assistant Superintendent Law

20. Mr. Muhammad Ashfag Administrator, HR Department
Sindh High |Court

21. Mr. Muhaminad Ibhrahim

Asstt: Registrar Sindh High Court

D:Mid Year Review 08022015\ st of parlicipants 16,19,20,27,29 Oct 2015 and 2.3 Nov 2015.doc
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GOVERNEMENT OF SINDH
ADF 201516 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 23-11-2015

To, \ N

The Secretary,

Sports & Youth Affairs Department,
Government of Sindh,
Karachi.,

MINUTES OF THE 157 UARTER - REVIEW MEETING ON
DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE. .
ADP 2015-16 HFLD ON 40 NOVEMBER, 2015 UNDER THE

CHATRMANSHIP OF ACS (DEV).

I am directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining to your department/sector held on 4™ November, 2015 under

Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,

Um{o_o_u:.ﬁ:ﬁ & Department, 2" Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

ligt
20

It is, therefore, requested that further necessary action may kindly be taken in the
it of decisions taken in the 1 Quarter Review Meeting (July 2015 to September, 2015) ADP .

5-16 pertaining to your Department.

( SALEEM LAKHMIR )

XE@OHOW (A&A), MEC
Principal Secretary to Chief Minister, Sindh.

¢ Secretary, Finance Department, Government of Sindh.

e Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.
/ The Sr. Chief of Section, Sports Culture & Tourism(SC&T), P&D

% Department Karachi.

* The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

Z —-~--—+®  P§ to Minister for Finance and Planning & Development Govt: of Sindh,

Karachi. ‘
¢ P.S.to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.
* P.8.t0 D.G.MEC, P&D Department Govt: of Sindh, Karachi.

[

DIRECTOR (A&A), MEC




SUBJECT:

No. 1/354/SMO/MEC/(P&D)/2015 \\mwom

3 GOVERNEMENT OF SINDH
E PLANNING, & DEVELOPMENT
MINUTES OF MEETING . DEPARTMENT
i B U MUEETING

HSO.ZE.OEZQ & EVALUATION CELL

Karachi, dated 23-1 1-2015

The Secretary,

Sports & Youth Affairs Department,
Govermnment of Sindh,

Karachi.

T'am directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining to your department/sector held on 4% November, 2015 under
the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,

Development & Department, 2% Floor, Tughlagq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further Tiecessary action may kindly be taken in the

light of decisions taken in the 1% Quarter Review Meeting (July 2015 to September, 2015) ADP
2015-16 pertaining to your Department.

. ® o 0 ¢ O

/

(SALEEM LAKHMIR )
DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh, -

The Secretary, Finance Department, Government of Sindh.

The Secretary AUniEmEmsm\HonE. P&D Department, Govt: of Sindh, Karachi.
The Sr. Chief of Section, Sports Culture & Tourism(SC&T), P&D
Department Karachi.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachj.

PS to Minister for Finance and Planning & Development Gowt: of Sindh,
Karachi.

P.8.t0 ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

P8. to D.G.MEC, P&D Department Govt: of Sindh, Karach. %

DIRECTOR (A&A), MEC

< ’
VA



SPORTS & <Od1—.ﬂ. AFFAIRS DEPARTMENT

01.

02.

03.

04.

0s.

.

6.

D.G (MEC) briefed that an amount of Rs, 1000.000 Million has been allocated
for the 54 schemes Sports & Youth Affairs Deptt. i.e. (38 ongoing + 16 New).
Against which, Rs. 318.491 Million (31.85%) has been released, out of which, Rs.
100.027 Million (31.41%) has been utilized as per release position of Finance
Department of 22-10-2015.

The D.G (MEC) informed the Department-wise details of the schemes of Sports &
Youth Department as below :-

S.# Sectors Total Schemes
1 Sports 35
2 Youth Affairs 19
Total: 54

DG MEC further informed the status of new 06 un-approved schemes out of 16
schemes. The Chair asked the details of un-approved schemes. The rep: of Sports
& youth Affairs Deptt; briefed the Chair that, PC-I of 03 schemes have been sent
to the P&D Deptt; while DDWP of 06 schemes would be held soon.

D.G MEC pointed out that nil expenditure has been reported by F.D on the
Released funds of 14 ADP on-going Schemes No: 1639, 1640, 1643, 1644, 1645,
1646, 1647, 1648, 1650, 1653, 1675, 1677, 1678 & 1679.

The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes and advised that, A.D to maximize its efforts for utilization of
released funds.

Rep: of Sports & Youth Deptt: replied that, re-revised PCI, of the ADP scheme
No: 1639, namely “Const: of Mini sports Complex at Kunri” has been submitted,
while Secretary (P) will update to ACS (DEV) regarding status of the said
scheme. For ADP scheme No. 1640 A.D was not clear either scheme is under
revision and ACS (DEV) asked section concerned to check the status. Further AD
informed that, ADP scheme No. 1647 is completed at reduced cost and PC-IV will
be submitted to P&D Deptt;.




=]

07. Total Nos of Schemes completed during Year 2014-15

08. D.G MEC informed that total 11 schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status that 07 schemes were
completed while 04 schemes remained incomplete. AD replied that ADP schemes
No. 2135 2139 & 2140 were completed and PC-IV will be submitted to P&D
Depit; While ADP scheme No. 2182 is reflecting in current ADP book with ADP
No. 1679. On enquiry of completion schemes during C.EY, AD told that 6-7
schemes would be completed during CF.Y.

09. Regarding schemes are being executed by the W&S Deptt; it was discussed and
decided that, due to absence of the Engineers of the respected districts. The Chair
showed extreme displeasure on not attending review meetings by the Engineers of
the W&S Department.

C Monitoring Status

10. DG MEC briefed the Chair that total 10 schemes were visited by the MEC, out of
which 03 were un-satisfactory, 06 schemes were found Average while only 01
scheme was found Satisfactory. ACS (DEV) showed displeasure on ail Average
and Un-Satisfactory schemes which is very alarming situation and advised AD to

submit rectification reply to MEC within 15 days.

CISION:

» DG MEC will write letter to the Secretary W&S Deptt: for the lack of interest of
the Engineers concerned, who are not attending the review meetings.

» AD will submit report in a week time, along with details of schemes being
executed by the W&S Deptt; and AD.

»  AD will submit details of Engineering wing of the Sports & youth Affairs Deptt;
and ACS (DEV) will review if found perfect then Joint Committee of AD, MEC
& W&S Dept: would of constituted and finally Summary would be moved to the
Honorable Chief Minister Sindh.

> AD will submit the list of compieted schemes within a week time,

_V AD will submit rectification reply to MEC within 15 days.

> F inance Department should stop releases of funds on all Average and Un
Satisfactory MEC reports until proper rectification report is submitted by the
A.D.




List of participants |
Meeting Dated 04.1 1.2015

EYIIE Name jof the Participants Designation/Deptt
Planning & Development
Department. :
[. | Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) In chair
2. | Mr. P.S Rajjani Secretary (Tech:) P&D Depti:
3. | Dr. Shireen Mustafa Narejo Secretary (Planning), P&D Deptt:
4. | Syed Imtiaz Ali Shah Director General (MEC), P&D Depit:
5. | Mr. Abdul Fatah Tunio Sr. Chief (Coordination/Agri), P&D Deptt:
6. | Sardar Abdul Nabi Thaheem Sr. Chief (SC&T), P&D Depit:
7. | Mr. Hussaih Bux Buriaro Planning Officer (SC&T)P&D Depit:
8. | Dr. Javed Khawaja SMO,(MEC) P&D Depit:
9. | Mr. Mohanimad Zaman Hussain | System Analyst, (MEC) P&D Deptt:
10. | Engr. Farman Ali Chandio PO (Env & CC), P&D Deptt:
Sports & Youth Affairs
11. | Mr. Muhamimad Rashid Secretary S&YAD
12. | Mr. Muhamimad Aslam Mahar Chief Engineer S& YAD
13. | Mr. Ali Nawaz Talpur Consultant S& YAD
14. | Mr. Najamulddin XEN Sports
SGA&C Départment.
15. | Mr. Sajid Jamal Abro Secretary (GA)
16. | Mr. Abdul Waheed Khan DD (Dev)
17. | Mr. Muhammmad Asif Jameel Ex.Dire (F&P), SSWMB
18. | Mr. Mohammad Shahid A.D (I&C), SSWMB
Finance Department.
19. | Mr. Nascem [Abbas Abbasj 8.0 (Dev-V), F.D
20. | Mr. Muhammad Qasim S.0 (Dev-IV),F.D
Zulfigarabad Dev. Authority
21. | Mr. Fatehdin| Junejo Dy. Director (OPS) Zulfigarabad
22. | Mr. Ghulam Rasool Qazi Director Finance
W&S Department
23. | Mr. Khalid Mohmood Section Officer (Dev)
24. | Mr. Asadullah Shaikh XEN, PBD # 11, Karachi
| 25. [ Mr. Jawed AR Shaikh, AEN Buildings Hyderabad ]
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No. 1354/SMOIMEC/P&DY2015 /() Fr>
GOVERNEMENT OF SINDH
PLANNING, & DEVELOPMENT
DEPARTMENT

MONITORING & EVALUATION CELL

ADP 2015-16
MINUTES OF MEETING

0, \
The Secretary (G.A),
Services General Administration & Coordinati

Government of Sindh,
Karachi.

Karachi, dated 23-11-2015

on Department,

JECT:

MINUTES OF THE 5F UARTER _REVIEW MEETING ON
DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE

ADP 2015-16 HELD ON_4"™ NOVEMBER 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV).

I am directed to refer to the subject noted above and to enclose herewith a copy of
s of the meeting pertaining to your department/sector held on 4% November, 2015 under
> Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
velopment & Department, 2™ Floor, Tughlag House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further necessary action may kindly be taken in the
ht of decisions taken in the 1% Quarter Review Meeting (July 2015 to September, 2015y ADP

15-16 pertaining to your Department.
The Principal Secretary to Chief Minister, Sindh.

( SALEEM LAKHMIR )
DIRECTOR (A&A), MEC
The Secretary, Finance Department, Government of Sindh.
The Secretary (Dev/Planning/Tech), P&D Department, Govi: of Sindh, Karachi.
* The Sr. Chief of Section (PP&H), P&D Department Karachi.
* The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

—¢ P8 to Minister for Finance and Plarming & Development Govt: of Sindh,
Karachi.

.Hu.m.8>0mAUaé,w%nUU%g:m:rQoﬁnom mmnmrwﬂﬁmnwm.
* P.8.to D.G.MEC, P&D Department Govt: of Sindh, Karachi.
DIRECTOR (A&A), MEC
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JECT:

tes of the meeting pertaining to your department/sector held on 4%
Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
Development & Department, 2™ loor, Tughlaq House, Sindh Secretariat

No. :&SZQZ_WQ%@Q@SM\W\ &2

GOVERNEMENT OF SINDH
ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT
MONITORING & EVALUATION CELJ,
Karachi, dated 23-1 1-2015
The Secretary (G.A),

Services General Administration & Coordination Department,
Government of Sindh,
Karachi.

DEVELOPMENT SCHEMES
ADP_2015-16 HELD ON 4%
CHAIRMANSHIP OF ACS (DEV),

I'am directed to refer to the subject noted above and to enclose herewith a copy of

November, 2015 under

No.2, Karachi.

It s, therefore, requested that further necessary action may kindly be taken in the
Quarter Review Meeting (July 2015 to September, 2015) ADP

5-16 pertaining to your Department,

® ¢ 9o o o o

g

/

( SALEEM LAKHMIR )
DIRECTOR (A&A}, MEC

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh,

The Secretary AU?\Emsanm\HmnS“ P&D Department, Govt: of Sindh, Karachi.
The Sr. Chief of Section (PP&H), P&D Department Karachi.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi.

P.S.t0 ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

P.S.to D.G.MEC, P&D Department Govt: of Sindh, Karachi.
N DIRECTOR (A&A), sz
%

@E_z Q




DEPARTMENT

01.D.G (MEC) briefed that an amount of Rs. 6666.764 Million has been allocated
for the 40 schemes of SGA&C Deptt. i.e. (17 ongoing + 23 New). Against which,
Rs. 1453.370 Million has been released, out of which, Rs. 97.315 Million

(06.70%) has been utilized as per release position of Finance Department of 22-
10-2015.

02.The D.G (MEC) informed that the SGA&D Department has following
Development Sub Sectors :-

S.# Sectors Total Schemes
1 Buildings 32
2 Environment 07
3 Others 01
Total; 40

03. DG MEC further informed the status of new schemes i.e. 16 out of Nw. is un-
approved. Chair asked the details of un-approved schemes. The Sr. Chief (PP&H)
informed the Chair that ADP scheme No. 1588 namely “Cons; of Boundary Wall
around defunct Sindh Arid Zone Dev: Authority” where PC-I is submitted for
only construction of Boundary Wall. After detailed discussion it was decided that
scheme would be dropped from the ADP book.

04. For ADP scheme No. 1590 namely “ Const: of Residential Block in GOR-1, at

Bath Island Karachi, it was informed by the AD that Rs. 400.00 M is the cost of
the scheme, but with basement cost may be exceeded. ACS (DEV) advised the
AD and E/A that do not exceed the cost and the scheme would be completed

within the cost of Rs. 400.00 million including basements.

05. The ACS (DEV) advised AD to submits remaining PC-Is before dead line.




06.

07.

08.

09.

D.G MEC pointed out that nil expenditure has been reported by F.D on the
Released funds of 06 ADP on-going Schemes No: 1571, 1572, 1577, 1579, 1586
& 1587.

The Chair showed displeasure over nil expenditure report regarding above-

mentioned schemes and advised that, A.D to maximize its efforts for utilization of
released funds.

Rep: of W&S Depit: replied that, in ADP scheme No: 1571 namely “Const: of
New Secretariat Complex No.7” where funds were released by the FD but not
shifted in assignment account. While for ADP scheme No: 1572 namely “Const:
of New Secretariat Complex No.8” AD told that building is not yet vacated but for
ADP Scheme No: 1577 “Rehab: & Reconstruction of residential areas of
Commissioner office Karachi” AD told that servant quarters are vacated on 15-

10-2015, so work would be started soon.

Regarding schemes are being executed by the W&S Deptt; were not discussed in
details due to absence of the Engineers of the respected districts. The Chair
showed extreme displeasure on not attending review meetings by the Engineers of
the W&S Department.

08. DECISION:

11 MEC Monaitorin Status

> ADP scheme No. 1588 namely “Cons; of Boundary Wall around defunct Sindh

Arid Zone Dev: Authority” would be dropped from the ADP book.

» A.D will submit PC-Is of the remaining scheme before the dead line.

» DG MEC will write letter to the Secretary W&S Deptt: for the lack of interest of

the Engineers concerned, who are not attending the review meetings.

> AD will submit report in a week time, along with details of schemes being

executed by the W&S Deptt; and AD.

> Finance Department should stop releases of funds on ali Average and Un

AD.

DG MEC briefed the Chair that 01 scheme namely “Const: of New Circuit House
Khairpur® was visited by the DG himself, which was un-satisfactory and
rectification reply is not yet submitted by the AD. Sr. Chief briefed the Chair that

Satisfactory MEC reports until proper rectification report is submitted by the.
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now design of the scheme has been changed and ACS (DEV) advised the DG
MEC to re-visit,

DECISIONS

>

MEC team will re-visit the scheme namely “Const: of New Circuit House
Khairpur”,
Inspection Book should be placed at every site of ADP scheme.

FD should stop releases on Average and un-satisfactory MEC reports until the
AD furnish rectification reply.
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List of participants

Meeting Dated 04.11.2015

[ Sr.# Name of the Participants Designation/Deptt
Planning & Development .
Ue%min.mrﬂ

1. | Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) In chair
2. | Mr. P.S Rajani Secretary (Tech:) P&D Depit:
3. | Dr. Shireer! Mustafa Narejo Secretary (Planning), P&D Deptt:
4, Syed Imtiaz Ali Shah Director General (MEC), P&D Deptt:
5. | Mr. Abdul Fatah Tunio Sr. Chief (Coordination/Agri), P&D Deptt:
6. | Sardar Abdul Nabi Thaheem Sr. Chief (SC&T), P&D Depit: u
7. | Mr. Hussaih Bux Buriaro Planning Officer (SC&T)P&D Depit:
8. | Dr. Javed Khawaja SMO,(MEC) P&D Deptt:
9. | Mr. Mohamimad Zaman Hussain System Analyst, (MEC) P&D Deptt:
10. | Engr. Farman Ali Chandio PO (Env & CC), P&D Deptt:
Sports & Yjouth Affairs :
11. | Mr. Muhanmimad Rashid Secretary S&YAD
12. | Mr. Muhamimad Aslam Mahar Chief Engineer S& YAD
13. | Mr. Ali Nawaz Talpur Consultant S&YAD
14. | Mr. Najamuddin XEN Sports
SGA&C Department,
15. | Mr. Sajid Jamal Abro Secretary (GA)
16. | Mr. Abdul Waheed Khan DD (Dev)
17. | Mr. Muhamad Asif Jameel Ex.Dire (F&P), SSWMB
18. | Mr. Mohammad Shahid A.D (1&C), SSWMB
Finance Department.
19. | Mr. Naseem|Abbas Abbasi S.0 (Dev-V), F.D
20. | Mr. Muhamrad Qasim 5.0 (Dev-IV),F.D
Zulfigarabad Dev. Authority
21. | Mr, Fatehdin Junejo Dy. Director (OPS) Zulfigarabad
22. | Mr. Ghulam Rasool Qazi Director Finance
W&S Department
23. | Mr. Khalid Mohmood Section Officer (Dev)
24. | Mr. Asadullah Shaikh XEN, PBD # III, Karachi
25. | Mr. Jawed Ali Shaikh AEN Buildings Hyderabad
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r
GOVERNEMENT OF SINDH
& d mm M\ ADP 2015-16 PLANNING, & DEVELOPMENT
o MINUTES OF MEETING DEPARTMENT
- _ MONITORING & EVALUATION CELL

Karachi, dated 14- 12-2015

To,

The Secretary, ,

Forest, Environment & Wildlife Department,
Government of Sindh,

Karachi,

e ~ SUBJECT: MINUTES OF THE_ 15T QUARTER __REVIEW MEETING ON

» Fam directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining io your department/sector held on 20" November, 2015 under

the Chairmanship of Additional Chjef Secretary (Dev) in the Committee Room of Planning &
Development Department, 2 Floor, Tughlaq House, Sindh Secretariat No.2, Karachi,

It is, therefore, requested that further Necessary action may kindly be taken in the
light of decisions taken jn the 1¥ Quarter Review Meeting (July 2015 to September, 2015) ADP
2015-16 pertaining to your Department,

4\ .

VAN )

) _/u , (SALEEM LAKHMIR
. | 4 \ /-  DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Governmen of Sindh.

The Secretary AU@\EN::EW\H@O_HV, P&D Department, Govt: of Sindh, Karachj.
The Chief of Section, ( Vﬁ\\%{; , P&D Deptt. Karachi.

The Deputy Secretary (Staff)o Chief Secretary Sindh, Karachj.

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi, :

P.S.to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

P.S. t0 D.G.MEC, P&D Department Govt: of Sindh, Karachi.

§

L DIRECTOR (A&A), MEC

e
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GOVERNEMENT OF SINDH
PLANNING & DEVELOPMENT
DEPARTMENT
(MONITORING & EVALUATION CELL)

ubject:- = MINUTES OF 1* UARTER REVIEW MEETING OF ADP 2015-16
SCHEMES PERTAINING TO FOREST ENVIRONMENT &

(List of participants Attached)

01. A meeting was held under the Chairmanship of Additional Chief Secretary
(DEV), P&D Deptt; to review the progress of 1% Quarter of Development
schemes of Forest & wildlife Deptt; Govt. of Sindh on 201 November, 2015.

02. The meeting started with the recitation of verses from Holy Quran. The Chair
welcomed the participants and invited Director General (MEC) to brief on
over all progress of the ADP 2015-2016.

03.  D.G (MEC) briefed the forum that an amount of Rs.900.000 Million has
been allocated for 15 schemes of Forest, Environment & Wildlife Deptt. i.e.
(11 ongoing + 04 New un-approved). Against which, Rs. 172.350 Million
(159.5%) has been released, out of which, Rs. 75.965 Million (44.08%) has

been utilized as per release position of Finance Department of 13-1 1-2015.

04.  The Chair asked the details of un-approved schemes. In response,
Secretary Forest, Environment & Wildlife informed the Chair that, 01 scheme
has been approved by DDWP and remaining are under process will be get

approved within short period time.




05.  Sub sector-wise schemes details of the Department is as under:-

_ﬂ.% Sectors Total Schemes

I | Forest 07

2 | Environment 04

3 | Wildlife 04 w
Total: 15

06.  The DG (MEC) briefed the Chair that nil expenditure has been reported os
two of the above three sub-sectors i.e. Environment & Wildlife and also on u
on- -going ADP schemes 351, 352 & 355, where the funds have been H.m_ommma
by the Finance Department but not utilized by the AD. The Chair asked Eo
Secretary Forest, Environment & Wildlife about the nil expenditure. F
response, AD assured that, they will utilized the funds within the month om
December, 2015.

07. DG MEC also briefed the Chair about the 05 schemes, which 29.@

forwarded to the Chairman Anticorruption and are under enquiry.

08. DG (MEC) briefed the chair that for the 02 schemes i.e. 350 & 354 ?:%
have not been released by FD when asked FD representative replied that in:

ADP No. 345 there is issue of plan period. While ADP No. 350 is E&Q

enquiry and Deptt; has to decide that, whether AD want to continge %m.
schemes or not,

MEC Monitoring Status

09. DG MEC briefed the Chair that total 15 schemes were visited by the MEC,
out of which 02 were un-satistactory, 07 schemes were found Average while
only 06 schemes were found Satisfactory. ACS (DEV) showed displeasure on
all Average and Un- -Satisfactory schemes which is very alarming situation and
advised AD to submit rectification reply to MEC within 15 days.

10.  Further ACS (DEV) advised DG (MEC) that, now only two categories i.e.
Satjsfactory & Un-Satisfactory would be reported for schemes monitored.

DECISION:

» AD will submit PC-Is of remaining un-approved schemes before 15% of
December, 2015,




» Finance Department will submit report regarding non release of funds of ADP
schemes 350 & 354 of Forest, environment & Wildlife Deptt,

» AD will submit rectification reply to MEC within 15 days:

» MEC will revisit all the Unsatisfactory & Average schemes after getting the
rectification reply from the Forest, environment & Wildlife Deptt

» Finance Department should stop releases of funds on all Average and Un
Satisfactory MEC reports until proper rectification report is submitted by the
A.D.

> Two categories i.e. Satisfactory & Un-Satisfactory would be reported for schemes
monitored by the MEC P&D Deptt. .




List of participants
Meeting Dated 20.11.2015
Sr.# Name of the Participants Designation/Deptt
Planning ‘_@ Development S
Department. _
1. | Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) In chair
2. | Ms. Rehana Ghulam Ali Memon Secretary (Dev) P&D Depit:
3. | Syed Imtiéz Ali Shah Director General (MEC), P&D Deptt:
4. | Sardar Abdul Nabi Thaheem St. Chief (SC&T), P&D Depitt:
5. i Mr. Abdul|Fatah Tunio St.. Chief (Coordination/Agri), P&D Deptt:
6. | Mr. Shahabuddin Memon Chief (Livestock & Fisheries) .
7. | Madam Sarwat Sultana Chief (Education), P&D Department.
8. | Dr. Javed Khawaja SMO,(MEC) P&D Deptt: _
9. | Mr. Mohammad Zaman Hussain System Analyst, (MEC) P&D Deptt:
10. | Mr. Saeed Ahmed Nizamani Deputy Director (FP) MEC, P&D Deptt:
11. | Mr. Akhtay Planning Officer (Agri Forest L/Fisheries, P&D
Department. | ‘
12. | Mr. Hussain Buriro Planning Officer (S.S)P&D Deptt:
Forest & Wildlife _
13. | Mr. Rizwan Memon Secretary, Forest & Wildlife
14. | Mr. Abdul Jabbar Kazi Deputy Secretary (Tech:) Forest & Wildlife
15. | Mr, Altaf Hussain Section Officer (Gen:)
Finance Department
16. | Syed Raziuddin Section Officer (Dev-II) F.D
Auqaf Department
17. | Mr. Khalid Chohan Additional Secretary (Auqgaf)
18. | Mr. Hamid Khan Section Officer (Dev) Augaf -
19. | Mr. Ali Muhammad Jat XEN Augaf
C.M House/University &
Boards .
20. | Mr. Gahanwar Ali Laghari Additional Secretary C.M House
21. | Mr, Pir Buksh Junejo Section Officer (Gen:)
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GOVERNEMENT OF SINDH
Eulmrum PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 14-12.2015

The Secretary,

Augqaf, Zakat & Rel gious Affairs Department,
Government of Sindh,

Karachi,

UARTER REVIEW MEETING ON
DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
ADP 2015-16 HELD ON 20'® NOVEMBER. 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV). .

T am directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining to your department/sector held on 20% November, 2015 under
e Ow&&dm:mrmv of Additional Chief Secretary (Dev) in the Committee Room of Planning &

Development Department, 2™ F loor, Tughlaq House, Sindh Secretariat No.2, Karachi.

lig
20

It is, therefore, requested that further necessary action may kindly be taken in the
ht of decisions taken in the 1¥ Quarter Review Meeting (July 2015 to September, 2015) ADP

15-16 pertaining to your Department.
. M~
, (SALEEM LAKH R)
el

DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh.

The Secretary AU%\Em:bmsm\HmoEu P&D Department, Govt: of Sindh, Karachi.
The Sr. Chief of Section, ( Se \.m\.M\J. P&D Deptt. Karachi. AN /G\
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi. A

PS to Minister for Finance and Planning & Development Govt: of Sindh, A
Karachi,

P.S.t0 ACS Dev), P&D Department, Govt: of Sindh, Karachi.

P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi. \m_waj

AQ\ {  DIRECTOR (A&A), MEC




GOVERNEMENT OF SINDH
PLANNING & DEVELOPMENT
DEPARTMENT
{MONITORING & EVALUATION CELL)

Subject:-

(List of participants Attached)

01. A meeting was held under the Chairmanship of Additional Chief Secretary
(DEV), P&D Depitt; to review the progress of 1% Quarter of Development schemes
of Augaf, Zakat & Religious Affairs Department Govt. of Sindh on 2¢%
November, 2015.

02. The meeting started with the recitation of verses from Holy Quran. The Chair
welcomed the participants and invited Director General 9_\59 to brief on over al]
progress of the ADP 2015-2016.

03.D.G (MEC) informed the forum that Rs.260.000 Million has been allocated for
the 12 schemes of Auqaf, Zakat & Religious Affairs Deptt. i.e. (08 ongoing + 04
New). Against which, Rs. 82.306 Million (31.68%) have been released, out of
which, Rs. 8.533 Million (10.370 %) have been utilized as per release position of
Finance Department of 13-11-2015.

04. DG MEC further informed that oyt of total 12 schemes, 04 schemes are new out
of that 02 are un-approved. The Chair asked the details of un-approved scheme.
The Additional Secretary Auqaf, Zakat, Ushr & Religious Affairs informed that
PC-Is of remaining two un approved schemes have also been submitted to P&D
Depit. The chair showed displeasure over the absence of Secretary Auqaf, Zakat,

Ushr & Religious Affairs without any reason.

05. D.G MEC pointed out that nii expenditure has been reported by F.D on the
released funds of 05 ADP on-going Schemes 32, 33, 34, 36 & 38. The Chair




showed displeasure over nil expenditure report regarding above-mentioned

schemes and advised A.D to maximize its efforts for utilization of released funds.

06. DG (MEC) informed the chair that funds for 02 schemes i.e. 43, 35 have not been
released by FD. The Chair asked reasons from FD representative for not releasing
funds for said schemes. In response, FD representative informed the chajr that
DRO from AD has not been recejved. The chair asked Additional Secretary
Augqaf, Zakat, Ushr & Religious Affairs to look into matter and report the progress

on it,

Total Nos of Schemes completed during Year 2014-15

07. D.G MEC informed that tota] 03 schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status 02 schemes were
completed while 01 scheme remained incomplete. DG MEC informed that, as per
report there is a lot of deviation and mismanagement by the consultant in the

scheme. The Chair asked to get report from AD within week.

EC Monitoring Status

08. DG MEC briefed the Chair that total 04 schemes were visited by the MEC, out of
which 02 were un-satisfactory & 02 schemes were found Average. ACS (DEV)
showed displeasure on all Average and Un-Satisfactory schemes which is very

alarming situation and advised AD to submit rectification reply to MEC within 15

days.

DECISIONS:

> AD will submit the list of completed schemes within a week’s time.

» AD will submit rectification reply to MEC within 15 days and MEC team will re-
visit.

> Finance Department should stop releases of funds on all Average and Un
Satisfactory MEC reports until proper rectification report is submitted by the
AD.

»> AD will submit DRO for the schemes where FD has not released funds.
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Meeting Dated 20.11.2015

Sr.# Name of the Participants Designation/Deptt
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2. | Ms. W&umbnm Ghulam Ali Memon | Secretary (Dev) P&D Deptt:
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11. } Mr. Akhtar Planning Officer (Agri Forest L/F isheries, P&D
Department.
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14. | Mr. Abdul Jabbar Kazi Deputy Secretary (Tech:) Forest & Wildlife
15. | Mr. Altaf Hussain Section Officer (Gen:)
Finance Départment
16. | Syed Raziuddin Section Officer (Dev-IT) F.D
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17. | Mr, Khalid Chohan Additional Secretary (Auqaf)
18. | Mr. Hamid Khan Section Officer (Dev) Augaf .
19. | Mr. Ali Muhammad Jat XEN Augaf
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No. 1/354/SMO/MEC/(P&D)/2015 \ \Q M\M\

GOVERNEMENT OF SINDH
0 ADF 2015-16 PLANNING, & DEVELOPMENT

MINUTES OF MEETIN G DEPARTMENT
. MONITORING & EVALUATION CELL

Karachi, dated 14-12-2015

To,

The Secretary,
Universities & Boards Department,
Government of Sindh,

Karachi, Ay S @E@E& ) s

SUBJECT: MINUTES OF _THE 157
DEVELOPMENT SCHEMES /

ADP 2015-16 HELD ON 2070 NOVEMBER; 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV), .

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 20t November, 2015 under
H/\A/?\ the Chairmanship of Additional Chief Secretary (Dev) in Ewa..oo_.ﬁémnmm Room of Planning &

Development Department, 2™ F loor, Tughiaq House, Sindh mwﬂ.,.._.w_..maﬂfo.m. Karachi.
e 3

ght of decisions taken in the 1* Quarter Review Eamm:m,.,az@ 2015 to Se tember, 2015) ADP

1t is, therefore, requested that further néces ary .mn:o:“imu\ kindly be taken in the
T

=

| .
2015-16 pertaining to your Department. VN

N : _
O < w.l& { 1>
( SALEEM LAKHMIR
_ & \ Z—  DIRECTOR (A&A), MEC

Secretary, Finance Department, Government of Sindh,
Secretary (Dev/Plannin Tech), P&D Department, Govt: of Sindh, Karachi.
The Chief of Section, ( & ¢ ), P&D Deptt. Karachi.

@% _‘ %,:go Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.
\ ‘ 73]

wwﬂogmsmmﬁ;oﬁﬁmmsgm:m Em:i:.m%«U?m_o_qu:ﬁooﬁ”ow Sindh,
Karachi. ,

\ * P.S.10 ACS (Dev), P&D Department, Govt: of Sindh, Karachi.
< | » P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi.

S/

(A&A), MEC

,@\\ /o DIRECTOR




o

ubject:- MINUTES OF 1* QUARTER REVIEW MEETING OF ADP 2015-16

DEPARTMENT

SCHEMES PERTAINING TO UNIVERSITIES & BOARDS HELD
ON 20" NOVEMBFR, 2015 UNDER THE CHAIRMANSHIP OF
ADDITIONAL CHIEF SECRETARY (DEV) IN THE COMMITTEE
ROOM OF P&D DEPARTMENT, GOVERNMENT OF SINDH,
KARACHI.

(List of participants Attached)

01. A meecting was held under the Chairmanship of Additional Chief Secretary
(DEV), P&D Deptt; to review the progress of 1% Quarter of Development schemes
of Universities & Boards Govt. of Sindh on 20™ November, 2015.

02. The meeting started with the recitation of verses from Holy Quran. The Chair
welcomed the participants and invited Director General (MEC) to brief on
over all progress of the ADP 2015-2016.

UNIVERSITIES & BOARDS

01.D.G (MEC) informed the forum that an amount of Rs.2000.000 Million has been
allocated for 22 schemes of Universities & Boards. j.e. (21 ongoing + 01 New).
Against which, Rs. 187.072 Million (14.45%) has been released, out of which, no

fund has been utilized as per release position of Finance Department of 13-11-
2015.

02. DG MEC further briefed the chair that out of 21 schemes, only 01 new scheme ie.
ADP # 1727 of Block Allocation of Rs. 1600.00 million, is un-approved. The
Chair asked the details of un-approved scheme. The Additional Secretary CM
House informed the Chair that E/A is reluctant to forward proposals due to limited
amount. Moreover, being newly established set up, the progress report from

Executing Agencies has not being received.

LT

GOVERNEMENT OF SINDH
PLANNING & DEVELOPMENT

(MONITORING & EVALUATION CELL)



04.

05.

>

03.

The chair asked Additional Secretary CM House to get the 1¥* quarter progress of
ADP schemes from the executing agencies in first instance and advised to conduct
monthly progress meetings with the mxoo:ﬁ:m Agencies on regular basis.
Moreover, regarding the un-approved scheme No1727 of Block Allocation of Rs.
1600.00 million, the Chair advised to Additional Secretary CM House to mo_.ima
scheme with plan period of 03 years. The Chair also advised the DG MEC 1o keep
coordination with the AD wo_. getting MPRs regularly.

D.G MEC pointed out that nil expenditure has been reported by F.D on the
released funds of 14 ADP on-going Schemes Nos: 1710, 1712, 1713, 1714, 1715,
1716, 1717, 1718, 1720, 1721, 1723, 1724, 1725 & 1726. The Chair showed
displeasure over nil expenditure report regarding above-mentioned schemes and

advised that, A.D to maximize its efforts for utilization of released funds,

DG (MEC) informed the chair that there are 07 schemes i.c. 1706, 1707, 1708,
1709, 1722, 1711, 1719 where fiands have not been released by FD. The Chair
asked reasons for not releasing funds for said schemes from FD representative. In
response, he replied that the status of the scheme will be enquired and reported to
P&D Department.

CISION:

AD will conduct meeting with AD and will submit 1% quarter progress report in a
week’s time,

AD will forward schemes against new un-approved scheme ADP No.1727, of
Block Allocation of Rs. 1600.00 million with 03 year plan period.

Finance Department will submit report regarding non release of funds of 07 ADP
schemes i.e. 1706, 1707, 1708, 1709, 1722, 1711, 1719 of Universities & Boards
Deptt.

AD will provide Monthly Progress Reports regularly.
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Meeting Dated 20.11.2015
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Name of the Participants

Emuu..bw.&“ Development
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9. __{ Mr. Mohammad Zaman Fussaim System Analyst, (MEC) P&D Deptt:
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12. | Mr. Hussain Buriro Planning Officer (S.S)P&D Deptt:
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13. | Mr. Rizwan Memon Secretary, Forest & Wildlifo
14. | Mr. Abdul Jabbar Kazi Deputy Secretary (Tech:) Forest & Wildlife
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16. | Syed Raziuddin Section Officer (Dev-IT) F.D
Augaf Department
17. | Mr. Khalid Chohan Additional Secretary (Auqaf)
18. | Mr, Hamid Khan Section Officer (Dev) Auqgaf .
19. | Mr. Ali Mubammad Jat XEN Augaf
C.M House/University &
Boards -
20. | Mr. Gahanwhr Alj Laghari Additional Secretary C.M House
21. | Mr. Pir Buksh Junejo Section Officer (Gen:)
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GOVERNEMENT OF SINDH
ADF 2015-16 PLANNING, & DEVELOPMEN o
MINUTES OF MEETING DEPARTMENT e
. MONITORING & EVALUATION CELL .

Karachi, amﬁma 14-12-2015

The Secretary,

Livestock & Fisheries Department,
Government of Sindh,

Karachi.

DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
ADP_2015-16 HELD ON 23 NOVEMBER, 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV).

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 23" November, 2015 under
the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning &
Development Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachi,

It is, therefore, qmn.:amﬁoa that further necessary action may kindly be taken in the
light of decisions taken in the 1% Quarter Review Meeting (July 2015 to September, 2015) ADP
2015-16 pertaining to your Department. .p .

J A 7|
( SALEEM LAKHMDY)
2/ Ewmnaof?me,zwn

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh.

The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachi.

"4 AXThe Sr. Chief of Section, (Livestock & Fisheries), P&D Deptt. Karachi.
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi—

PS to Minister for Finance and Planning & Development Govt: of Sindh,

Karachi. - .

P.S.to ACS (Dev), P&D Department, Govt; of Sindh, Karachi. / //)\

P.S. to D.G.MEC, P&D Department Govt; of Sindh, Karachi.

i

) \ pa DIRECTOR (A&A), MEC
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01.

02

03.

04.

GOVERNEMENT OF SINDH
PLANNING & DEVELOPMENT
DEPARTMENT
(MONITORING & EVALUATION CELL)

ubject: MINUTES OF 1% QUARTER REVIEW MEETING OF ADP 2015-16

SCHEMES _ PERTAINING TO LIVESTOCK &  FISHRIES
DEPARTMENT HELD ON 23" NOVEMBER. 2015 UNDER THE

CHIEF SECRETARY (DE IN
DEPARTMENT GOVERNMENT

(List of participants Attached)

A meeting was held onder the Chairmanship of Additional Chief Secretary
(DEV), P&D Deptt; to review the progress of 1% Quarter of Development schemes
of Livestock Fisheries Department, Govt. of Sindh on 23™ November, 2015.

The meeting started with the recitation of verses from Holy Quran. The Chair

welcomed the participants and he invited to Director General (MEC) to brief on
over all progress of the ADP 2015-2016. .

Sub sector-wise schemes details of the L&F Department as under:-

@ Sectors Total Schemes
1 Anima]l Husbandry 20
2 Fisheries 08
Total: 28

D.G (MEC) briefed the forum that Rs. 1400.000 Million has been allocated for
the 28 schemes of L&F Deptt. i.e. (17 ongoing + 11 New). Against which, Rs.
341.392 Million (24.39%) has been released, out of which, Rs. 36.680 Million

(10.74%) has been utilized as per release position of Finance Department of 13-
11-2015.




07.

08,

09.

10.

06.

DG MEC further informed that out of total 11 new schemes, 05 schemes were
approved while 06 mE_ remained un-approved. The Chair asked the details of un-
approved scheme. The representative of L&F Deptt: informed that PDWP of 01
scheme would be held in the month of December, 2015 while rough cost estimates
of the remaining schemes are stil] awaited. ACS (DEV) advised to maximize its

efforts. Submit the PC-T as per deadlines of P&D department.

D.G MEC pointed out that njl expenditure has been reported by F.D on the
Released funds of 08 ADP on-going Schemes Nos: 930, 931, 934, 937, 939, 940,
949 and 950. The Chair showed displeasure over nil expenditure report Homm_.mmzm
above-mentioned schemes and advised A.D to maximize its efforts for utilization
of released funds.

In response representative of AD replied that, most of the funds were released in
October & November, 2015, except two schemes. While on four schemes AD did
not utilize fund, due to pending of committee recommendations / decision from

last two years and only consultancy charges of 2.5% were allowed to utilize,

The Chair advised that if A.D did not utilize 80% funds it will not be abje to get

its 2" quarter on time.

Further AD replied that ADP scheme No. 950, where 02/10 ponds were made by
the W&S Depitt:, major issues are to be resolved. Hence ACS (DEV) advised to
conduct meeting with W&S Deptt: in a week time to resolve the issue of reported

schemes and for the rest of schemes summary may be moved to the Honorable
Chief Minster Sindh,

DG (MEC) informed the chair that funds for 03 schemes j.e. 933, 935 & 951 have
not been released by FD. The Chair asked from FD representative reasons for the
not releasing funds for said schemes. In response, he informed the chair that DRO
has not been submitted for ihe ADP scheme No. 951 and due to un-satisfactory
MEC report funds were not released on ADP scheme No. 935. While AD replied
that MEC team re-visited and report is under process and DG MEC will check the
status. ADP scheme No. 933 is under inguiry.




To

tal Nos of Schemes completed during Year 2014-15

i1

12

Ml

D.G MEC informed that total 04 schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status 02 schemes were
completed while 02 schemes remained incomplete. -

AD replied that ADP scheme No. 1339 was not completed in last year and is
reflecting in the current ADP book at ADP Serial No. 940 as missing scheme. But
DG MEC told the Chair that ADP No. 940 has different nomenclature, so AD may

o_mﬁm@ the status. ACS (DEV) advised AD that list of completed schemes may be
submitted to P&D Deptt.

L.C Monitoring Status

13!

DG MEC briefed the Chair that total 23 schemes were visited by the MEC, out of
which 08 were un-satisfactory & 08 schemes were found Average. ACS (DEV)
showed displeasure on all Average and Un-Satisfactory schemes which is very
alarming situation and advised AD to submit rectification reply to MEC within 15
days. |

CISION:

» AD will conduct meeting with W&S Deptt: in a week’s time to resolve the
issue.

> Summary to the CM Sindh will be moved by the AD as per para No. 08.
> AD will submit the list of completed schemes within a week’s time.
> AD will submit rectification reply to MEC within 15 days.

> Finance Department should stop releases of funds on all Average and Un
Satisfactory MEC reports until proper rectification report is submitted by
the A.D.




List of participants

Meeting Dated 23.11.2015

Sr.# Name of the Participants Designation/Deptt
Planning & Um«.m_cw-nna .
Department. ‘ : :
1. | Mr. Ajaz|Ali Khan Additional Chief Secretary (Dev) In chair
2. | Ms. Wowm__bm Ghulam Ali Memon | Secretary (Dev) P&D Deptt: .
3. | Dr. Shireen Mustafa Narejo Secretaty (Planning), P&D Deptt:
4. | Syed Imtiaz Ali Shah Director General (MEC), P&D Depitt:
5. | Sardar Abdul Nabi Thaheem Sr. Chief (SS), P&D Deptt:
6. | Mr. Shahabuddin Memon Chief (Livestock & Fisheries)
7. ] Dr. Javed Khawaja SMO,(MEC) P&D Depit:
8. | Mr. Mohammad Zaman Hussain System Analyst, (MEC) P&D @mﬁﬁ
9. | Mr. Hussain Buriro Planning Officer (S.S)P&D Depit:
10. Planning Officer (Social Welfare)
Finance Department .
11. | Mr, Mohammad Yousuf Section Officer, F.D
12. | Mr. Muhammad Qasim Section Officer (Dev-IV), F.D
Social Welfare Department
13. | Mr, Mohammad Rahim Lakho DD (Admin) S.Welfare
14. | Mr, Muhammad Issa Memon Additional Secretary SWD
15. | Mr. Mohammad Yousuf Bhutto Ex: Engineer Provincial Div:-II Karachi
Works & Services Deptt: .
16. | Syed Zahid Ali Shah Additional Secretary (W&S Deptt:)
Minority Department _ -
17. | Dr. Aftab Memon Secretary Minority
18. | Mr. Ali Anwar Deputy Director / Administrator
19. | Mr. Ali Mohammad XEN _ : :
Livestock & Fisheries Deptt:
20. | Mr, Ghulam Muhammad Mahar Director General megmmm Sindh Livestock & Fisheries
Department.
21. | Mr. Noor Mohammad Lahari Secretary
22. | Dr. Nazar Hussain Kathoro Executive Director SAVC/FP Livestock
23. | Dr. Jamil A. Shaikh Director Animal Breeding Hyderabad (DM JICA)

D:AMid Vear Review 09,02.2015\List of panticipams 16,19,20,27,29 Oct 2015 and 2,3 4, 20,23,2¢ Nov 2015.doc
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MONITORING & EVALUATION CELL

o No. 1/354/SMO/MEC/(P&D)2015 | N*M\\ 7
_@_ ADP 2015-16 GOVERNEMENT OF SINDH

MINUTES OF MEETING

Karachi, dated 14-12-2015

To,
The Secretary,
Minority Affairs Department,
Government of Sindh,
Karachi.
SUBJECT:
I'am directed to refer to the subject noted above and to enclose herewith a copy of
=_i:=8m of the meeting pertaining to your department/sector held on 23% November, 2015 under
th

_
2015-16

N,

i

RECE:

ﬂﬁ. 3

_m Chairmanship of Additional Chief Secretary (Dev) in the Committe
evelopment Department, 2™ F loor, Tughlaq House, Sindh Secretariat No

light of decisions taken in the 1%

e Room of Planning &
2, Karachi.

It is, therefore, requested that further necessary action may kindly be taken in the

Quarter Review Meeting (July 2015 to September, 2015) ADp

pertaining to your Department,
A IR )

(SALEEM L
@\ {—  DIRECTOR (A&A), MEC

e Principal Secretary to Chief Minister, Sindh.
Eie Secretary, Finance Department, Government of Sindh.
Tie) ecretary AUQ..\EEEEM\H%E, P&D Department, Govt: of Sindh, Karachi.

\he
L

The §r. Chief of Section, ( € A7 ), P&D Deptt. Karachi.
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi,

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi.

P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.
P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi.

L
4
@\ (__ DIRECTOR (A&A)| MEC




01.

02

03.

04.

0s.

06.

GOVERNEMENT OF SINDH
PLANNING & DEVELOPMENT
. DEPARTMENT
(MONITORING & EVALUATION CELL)

:) IN THE COMMITTEE,
ROOM OF P&D DEPARTMENT, GOVERNMENT OF SINDH,

(List of participants Attached)

A meeting was held under the Chairmanship of Additional Chief Secretary
(DEV), P&D Deptt; to review the progress of 1* Quarter of Development schemes
of Minority Affajrs Department, Govt. of Sindh on 23 November, 2015.

The meeting started with the recitation of verses from Holy Quran. The Chair
welcomed the participants and he invited to Director General (MEC) to brief on
over all progress of the ADP 2015-2016.

D.G, MEC briefed that an amount of Rs. 567.00 Million has been allocated for
the 13 schemes of Minority Affairs Department i.e. (12 ongoing + 01 New un-
approved). Against which, Rs. 124.875 Million (22.02 %) has been released, but

FD reported nil utilization, as per release position of Finance Department of 13-
11-2015.

D.G, MEC further informed the status of 01 new un-approved scheme. The
representative of AD briefed the Chair that, Pe-I of the un-approved scheme wil|
be submitted to P&D Deptt; before 15M December, 2015.

D.G MEC pointed out that ni] expenditure has been reported by F.D on the
released m.:_m_w of 09 ADP o?mombm,m%mEnm No: 1534, 1535, 1536, 1537, 1538,
1539, 1540, 1541 & 1542,

AD replied that there was no XEN and DDO power are not authorized by FD.




07.  The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes and advised that A.D will conduct meeting with F.D to
maximize its efforts for utilization of released funds. Further it was told by the

D.G, MEC that funds have not been released by the F.D on 03 on-going ADP
schemes No: 1531, 1532, 1533,

MEC Monitoring Status:

08. DG MEC briefed the Chair that total 03 schemes were visited by the MEC, and all
were found wun-satisfactory. ACS (DEV) showed displeasure on all Un-
Satisfactory schemes which is very alarming situation and advised AD to submit

rectification reply to MEC within week time.

DECISION:

—_—

> A.D will conduct meeting with FD to resolve the issues,

» AD will submit rectification replies to DG MEC for all Un-Satisfactory reports
within week time.

> Finance Department should stop releases of funds on all Un Satisfactory MEC
reports until proper rectification report is submitted by the A.D.




List of participants
Meeting Dated 23.1 1.2015

Name of the Participants Designation/Deptt
Planning & Development :
UeenLEE:. _ . :
Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) _In chair
Ms. Wo_wmam Ghulam Ali Memon Secretary (Dev) P&D Depit: .
Dr. Shitreen Mustafa Narejo Secretary (Planning), P&D Deptt:
Syed Imtiaz Ali Shah Director General (MEC), P&D Deptt:
Sardar Abdul Nabj Thaheem Sr. Chief (SS), P&D Depitt:
Mr. Shahabuddin Memon Chief (Livestock & Fisheries)
Dr, Javed Khawaja SMO,(MEC) P&D Depit: .
Mr. Mohammad Zaman Hussain System Analyst, (MEC) P&D Deptt:
Mr. Hussain Buriro Planning Officer (8.S)P&D Depit:

Planning Officer (Social Welfare)

Finance| Department

Mr. Mohammad Yousuf

Section Officer, F.D

Mr. MuHammad Qasim

Section Officer (Dev-IV), F.D

Social Welfare Department

DD (Admin) S.Welfare

Mr. Moammad Rahirn Lakho _

Mr. Muhammad Issa Memon Additional Secretary SWD

Mr. Mohammad Yousuf Bhutto _ | Ex: Engineer Provincial Div:-II Karachi

Works & Services Deptt: .
16. | Syed Zahid Al; Shah Additional Secretary (W&S Depit:)
Minority Department
17. ] Dr. AftabMemon Secretary. Minority ... . .
18.” | Mr. Ali Anwar Deputy Director / Administrator
19. | Mr. Ali Mohammad XEN :
Livestock & Fisheries Deptt: .
20. | Mr. Ghulam Muhammad Mahar Director General Fisheries Sindh Livestock & Fisheries
Department. :
21. | Mr, Noor Mohammad Lahari Secretary
22. | Dr, Nazar Hussain KalhSro Executive Director SAVC/FpP Livestock
23. | Dr.Jamil A. Shaikh . Director Animal Breeding Hyderabad D.MJICA) ]
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SUBJECT:

&

To,

No. U3S4/SMOIMEC/(paDy2015/249 D D

GOVERNEMENT OF SINDH
EE PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 14-] 2-2015

The Secretary,

Social Wel

fare Department,

Government of Sindh,

Karachi,

MINUTES OF THE 157 QUARTER _REVIEW MEETING ON

DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE

ADP 2015-16 HELD ON _23RD NOVEMBER, 2015 UNDER THE
S—=—=t220 _HELD ON 23N

CHAIRMANSHIP OF ACS (DEV).

I am directed to refer to the subject noted above-and to encloge herewith a copy of
minutes of the meeting pertaining to your am.ﬁm;Em:QmeoH held on 234 November, 2015 under
the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning &
Development Umﬁm&dm:r 2md Floor, Tughlaq Iocmnu Sindh Secretariat No.2, Karachi,

It is, therefore,

requested that further necessary action may kindly be taken in the

ht of decisions taken in the * Quarter Review Meeting (July 2015 to September, 2015) ADp

15-16 nmnmmasm to your Department,

| 'S
oo S mimar £ et e o .% ) \mﬂ
L | ( SALEEM LAKHMIR )

: <
By .! DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh.
The Secretary, Finance Department, Government of Sindh,

The Secretary eg%_m:bmam\ﬂoorv P&D Department, Govit: of Sindh, Karachi.

The Chief of Sec

tion, (Social SeérFy), P&D Deptt. Karachi.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

P.S. to ACS (Dev)
P.S. to D.G.MEC,

, P&D Department, Govt: of Sindh, Karachi.
P&D Department Govt: of Sindh, Karachi.

Z Mﬁ\ DIRECTOR (A&A), MEC




St

02,

03

04.

05.

06.

GOVERNEMENT OF SINDH
PLANNING, & DEVELOPMENT
DEPARTMENT
MONITORING & EVALUATION CELL

(List of participants Attached)

A meeting was held under the Chairmanship of Additional Chief Secretary
(DEV), P&D Depitt; to review the progress of 1™ Quarter of Development schemesg
of Social Welfare Department Govt. of Sindh on 23" November, 2015.

The meeting started with the recitation of verseg from Holy Quran. The Chair
welcomed the Participants and he invited to Director General (MEC) to brief on
over all progress of the ADP 2015-2016.

D.G (MEC) informed that an amount of Rs. 200.000 Million has been allocated
for the 07 schemes of Social Welfare Deptt; (05 ongoing + 02 New). Against
which, Rs. 31.463 Million (15.73%) has been released, out of which, Rs. 3.857
Million (12.26%) has been utilized as per release position of Finance Department
of 13-11-2015.

ACS (DEV) showed displeasure on low utilization of funds and also on 02 No; of
new un approved ADP schemes of Social Welfare Department. A.D replied that
for 01 un-approved scheme Technical Committee was held in P&D Deptt; while
for other scheme PC-I had been submitted and DDWP would be held in next two

weeks.

DG MEC further pointed out that nil expenditure has been reported by F.D on the
released funds of 03 ADP on-going schemes No.1617, 1618 & 1619.

AD replied that two schemes had fevenue component while 01 scheme had capital

component. AD Agreed to utilize funds,

!
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ME

C Monitoring Status:-

The DG MEC further informed that on 01 ongoing ADP Scheme No: 1620 funds
have not been released by the F.D.

Representative of F D, replied that DRO for this scheme is recejved today at FD.

The ACS (DEV) suggested A.D to conduct review meetings and submit report to
P&D Deptt,

AD further told the Chair that ADP scheme No. 1619 namely “Estb: of Daryj
Aman at Mirpurkhas & Jacobabad” where capital cost of the scheme ie Rs.
69.940 Million and released by the F .D, but XEN of the E/A ie. W&S Deptt; is

report has been received. The Chair advised the AD to submit report/statement on

work done & to be done, so the matter may be resolved.

“expenditure,

D.G MEC briefed the Chair that total 03 schemes were visited by the MEC, out of
which 01 scheme wag un-satisfactory, while 02 schemes were found Average.
And further informed about the scheme-wise details of the visited schemes as the
AD had not submitted replies / compliance Teports as yet. The Chair advised the
AD to submit reply compliance report so that MEC may verify the rectifications.

DECISION:

>

>

A.D will call monthly review meeting of Development Schemes and will send
progress report to P& D Deptt: in a week’s time.

A.D to expedite the utilization of funds and monitor schemes regularly and
submit progress in a week. .

AD will submit report / statement of work done & work to be done as per para
No. 10.

Finance Department would not release funds on alt Average and Un Satisfactory

MEC reports unti] proper rectification report is submitted by the A.D.




List of participants

Meeting Dated 23.11.2015

[ Sr.# Name of the Participants Uemm@mno_-eou:
Planning & Development
Department. :
1. | Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) In chair
2. | Ms. Rehana Ghulam AJi Memon Secretary (Dev) P&D Depit: .
3. | Dr. Shirebn Mustafa Narejo Secretary (Planning), P&D Deptt: _
4. | Syed Imtiaz Ali Shah Director General (MECQ), P&D Deptt:
5. Sardar Abdul Nabi Thaheem Sr. Chief (SS), P&D Depit:
6. | Mr, Shahabuddin Memon Chief (Livestock & F isheries)
7. | Dr, Javed Khawaja SMO,(MEC) P&D Denptt: _
8. | Mr. Mohdmmad Zaman Hussain | System Analyst, (MEC) P&D Deptt:
9. | Mr. Hussain Buriro Planning Officer (5.8)P&D Depitt:
10, Planning Officer (Social Welfare)
Finance Department .
11. | Mr, Mohammad Yousuf Section Officer, F.D
12. | Mr. Muhammad Qasim Section Officer (Dev-1V), F.D
Secial Welfare Department
13. | Mr. Mohammad Rahim Lakho DD (Admin) S.Welfare
14. | Mr. Muhammad Tssa Memon Additional Secretary SWD
15. | Mr. Mohaimmad Yousuf Bhutto Ex: Engineer Provincial Div--I] Karachi
Works & Services Depit: B
16. | Syed Zahid Ali Shah Additional Secretary (W&S Deptt:)
Minority Department
17. | Dr. Aftab NMemon Secretary Minority
18." | Mr. Ali Anwar Deputy Director / Administrato
19. | Mr. Ali Mchammad XEN :
Livestock & Fisheries Deptt: _ _
20. | Mr. Ghulath Muhammad Mahar | Director General Fisheries Sindh Livestock & Fisheries
Department.
21. | Mr. Noor Mohammad Lahari Secretary
22. | Dr. Nazar Hussain Kalhoro Executive Director SAVC/FP Livestock
23. | Dr. Jamil A] Shaikh Director Animal Breeding Hyderabad (D.M J ICA)

D:AMid Year Review 99.02.2005\Lis1 of participanls 16,19,20,27,29 Oct 2015 and 2,3 4, 20,23,24 Nav 2015.doc
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., ' GOVERNEMENT OF SINDH
N ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT
MINUTES OF MEETING

MONITORING & EVALUATION CELL

Karachi, dated 23-11-2015

Td, 7\

The Secretary,

Culture, Tourism & Antiquities Department,
Government of Sindh,

Karachi.

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector held on 03 November, 2015 under
the Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further necessary action may Kindly be taken in the
mmg_ of decisions taken in the 1® Quarter Review Mecting {(July 2015 1o September, 2015) ADP

2015-16 pertaining to your Department.
( SALEEM FLESE

DIRECTOR (A&A), MEC

L. to:-
* The Principal Secretary to Chief Minister, Sindh,
Le—T1re Secretary, Finance Department, Government of Siridh.
* The Secretary emim._mmasm\ﬂaogu P&D Department, Govt: of Sindh, Karachi.
* The Sr. Chief of Section, Sports Culture & Tourism(SC&T), P&D
Department Karachi. _ :
. The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

PS to Minister for Finance and Planning & Development Govt: of Sindh,

* P.5.to D.GMEC, P&D Department Govt; of Sindh, Karachi.

Karachi.
N\a & “ \_. P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachj.

DIRECTOR (A&A), MEC

(%
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GOVERNEMENT OF SINDH
. ».EU ,Nim._m_ PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 23-11-2015

The Secretary,

Culture, Tourism & Antiquities Department,
Government of Sindh,

Karachi.

I'am directed to refer to the subject noted above and to enclose herewith a copy of

minutes of the meeting pertaining to your department/sector held on 03™ November, 2015 under
the | Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning,
Development & Department, 2™ Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further =moommm@ action may kindly be taken in the

light of decisions taken in the 1% Quarter Revisw Meeting (July 2615 to September, 2015) ADP

20

—

"0005'5_"

5-16 pertaining to your Department.

/

(SALEEM LAKHMIR )
DIRECTOR (A&A), MEC

The Principal Secretary to Chief Minister, Sindh.

The Secretary, Finance Department, Government of Sindh,

The Secretary (Dev/Plaming/Tech), P&D Department, Govt: of Sindh, Karachi.
The Sr. Chief of Section, Sports Culture & Tourism(SC&T), P&D
Department Karachi.

The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.

PS to Minister for Finance and Planning & Development Govt: of Sindh,
Karachi,

P.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi.

P.S. to D.G.MEC, P&D Department Govt: of Sindh, Karachi.
\ﬂﬂﬂﬁ
DIRECTOR (A&A), MEC




01. D.G (MEC) briefed that an amount of Rs. 1450.000 Million has been allocated for
the 67 schemes of Culture, Tourism & Antiquities Deptt. i.e. (50 ongoing + 17
New). Against which, Rs. 635.583 Million has been released, out of which, Rs,
265.250 Million (41.73%) has been utilized as per release position of Finance
Department of 22-10-2015.

02. DG MEC further informed that the status of new schemes i.e. 17 are un-approved.
The A.D replied that they have submitted PC-Is of 04 schemes (for PDWP 03 and
DDWP of 01). While remaining 13 are left. The ACS (DEV) advised to submits

remaining PC-Is before dead line.

03.D.G MEC pointed out that ni] expenditure has been reported by F.D on the
Released funds of 22 ADP on-going Schemes No: 56, 57, 58, 59, 62, 63, 65, 68,
70, 71, 72, 78, 80, 84, 86, 89, 90, 91, 92, 94, 103 & 104.

04. The Chair showed displeasure over nil expenditure report regarding above-
mentioned schemes and advised that, A.D to maximize its efforts for utilization of
released funds,

05. AD replied that W&S Deptt; is the Executing Agency, and Rep; of E/A replied
that they are executing only 04 schemes of Culture and getting delay in release of
funds from the AD. The Chair showed displeasure on the delay of transfers of
tunds from AD to the E/A and said if E/A don’t receive funds on time how they
utilize 80% funds and how will submit demand release of 2" quarter. In result of
that A.D & E/A will not be able to get its 2™ quarter on time. And also advised to
DG MEC to check that how many schemes are being executed by the W&S Deptt;
and how many by the Culture & Tourism Department itself,

06. Further DG MEC informed that ADP on-going scheme No; 70 namely
Development Repair Renovation of Dargah Khairudin Shah /Jeay Shah District
Sukkur, was visited by the MEC and status was un-satisfactory but FD' had
released funds. The ACS (DEV) advised the FD to check if funds released then

may be withdrawn,




08

10

07. The DG MEC informed that funds were not released on 05 on-going ADP
schemes No; 60, 61, 69, 85 &102. The rep: of FD replied that due to extension of
plan period, funds were not released. The ACS (DEV) advised that A.D & F.D

will sit together to take necessary actions on above mentioned schemes.

. DECISION:

> AD & F.D may clarify what are the causes for delay of releases and online

transfer of funds to the Executing Agency within a week time.

»> AD to expedite the utilization of funds and will submit progress report in a
week., |

> Finance Department should stop releases of funds on all Average and Un
Satisfactory MEC reports until proper rectification report is submitted by the
AD,

09 01.Total Nos of Schemes completed durin Year 2014-15

D.G MEC informed that total 19 schemes were committed by the A.D to complete
in last financial year, but as per MEC monitoring status that 18 schemes were
completed while 01 scheme remained incomplete. AD replied that no funds were
released on above scheme by the F.D, till end of June, 2015 and scheme was
deleted from ADP book of 2015-16. The Secretary (P) stated that it was prime
responsibility of the AD to inform the P&D Deptt; that 100% funds were not
released on that scheme and it is remained incomplete so the scheme could not be
deleted from the ADP 2015-16. The ACS (DEV) advised that summary to the
Chief Minister Sindh, may be forwarded for above mentioned scheme for grant of

funds for remaining work.

DECISION :

» A.D/E/A will submit report in a week time of incomplete scheme where 100%
funds were not released by the Finance, and summary would be submitted to
Honorable Chief Minister Sindh by the A.D on above mentioned (incomplete)

scheme for release of remaining funds.




11 MEC Monitoring Status

DG MEC briefed the Chair that tota] 08 schemes were visited by the MEC, out of
which 02 were un-satisfactory while 06 schemes were found Average. ACS
(DEV) showed displeasure on all Average and Un-Satisfactory schemes which is
very alarming situation and advised AD to submit rectification reply to MEC.
While on visit report of ADP scheme No: 136 namely Esth: of mrm.nma__.: City
Museum. ACS (DEV) showed extreme displeasure on photographs from MEC
report and advised AD to take immediate action against the contractor. ACS
(DEV) directed to the DG MEC that a letter would be written to a] ADs & E/As
to keep INSPECTION BOOK at every site so at the time of visit observations

would be noted on such book.

12 DECISIONS

> A.D will submit replies of MEC observations to DG MEC within week.

> AD will submit compliance on ADP scheme No: 136 namely Estb: of Shikarpur
City Museum and will take action against the responsible. The MEC team will
re- visit the scheme. _

> Inspection Book should be placed at every site of ADP scheme.

» FD should stop releases on Average and un-satisfactory MEC reports until the
AD furnish rectification reply.




List of participants
Meeting Dated 03.11.2015

Mr. Abdul Fatah Tunio

Sr. Chief (Coordination/Agri), P&D Deptt:

Dr. Fawad Shaikh

[ Sr# Name of the Participants Designation/Deptt
Planning & Development Department.
1. Mr. Ajaz|Ali Khan Additional Chief Secretary (Dev) In chair
2. Mr. P.S Rajani Secretary (Tech:) P&D Deptt:
3. Dr. Shireén Mustafa Secretary (Planning), P&D Deptt:
4, Syed Imtiaz Ali Shah Director General (MEC), P&D Deptt:
. Sardar Abdul Nabi Thaheem Sr. Chief (SC&T), P&D Deptt: -
6.
7.

Chief (Health) P&D Deptt:

8. Syed Ghulam Mehadi Shah Assistant Chief CS&T P&D Deptt:

9. Dr. Javed[Khawaja SMO MEC, P&D Deptt:

10. Mr. Mohammad Zaman Hussain System Analyst, (MEC), P&D Deptt:
Culture, Tourism & Antiquities
Department. ‘

11. Mr. Abdul Kareem Solangi Special Secretary Culture

12. Mr. Roshan Ali Kanasro Dy. Director Culture

13, Mian Tasneem Raza; XEN Culture, Tourism Antiquities

WE&S Department.

14, Mr. Akhtar Hussain Dawach S.E Provincial Building Circle Hyd.

15, Mr. Arshad Bhutto XEN Prov:Building-I, Karachi
Finance Department

16. Mr. Naseein Abbas Abbasi Section Officer (Dev-V) F.D

17. Mr. Muhammad Qasim Section Officer ~IV) F.D
Law Depaktment

18. Mr. Atteg-ur-Rehaman Bughio Deputy Secretary Law

19, Mr. Gulzar|Rehman Assistant Superintendent Law

20, Mr. Muhammad Ashfaq Administrator, HR Department
Sindh High Court

21. | Mr. Muhammad Ibhrahim |

DiAMid Year Review (9,02.2013 \List of participanis 16,19,20,27,29 Oct 2015 and 2.3 Nov 2015.doc

Asstt: Registrar Sindh High Court
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T - GOVERNEMENT OF SINDH
ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Wm_.moz., dated 21-10-2015

The Secretary,

Education & Literacy Department,
Government of Sindh,

Karachi.

MINUTES OF THE
DEVELOPMENT SCHEMES / PROGRAM
ADP 2015-16 HELD ON 19"
CHAIRMANSHIP OF ACS (DEV),.

QUARTER REVIEW MEETING ON

MES INCLUDED IN THE
OCTOBER, 2015 UNDER THE

I'am directed to refer to the subject noted above and 1o enclose herewith a copy of

of the meeting pertaining to your department/sector held on igh October, 2015 under the

ship of Additional Chief Secretary (Dev) in the Committee Room o

f Planning, Development
ment; 2™

Floor, Tughlaq House, Sindh Secretariat No.2, Karachi.

It is, therefore, requested that further necessary action may

kindly be taken in the light of
taken in the |

Quarter Review Meeting (July 2015 to September, 2015) ADP 20]
to your Department,

t

-

5-1¢

& .W%h. } -
(JAVED ALV K ME@E;

7

The Secretary (Dev/pl
_ The Sr. ozmima%m% / Coord), P&D Dep
‘The Deputy Secretary (
F

§ SECTOR MONITORIR FFICER, MEC

ﬂ:m Secretary, Finance Department, Government of Sindh,

ning/Tech), P&D Department, Govt: of Sindh, Karachi.
tt:, GOS.

Staff) to Chief Secretary Sindh, Karachj.

D Department, Govt: of Sindh, Karachi,

D Department Govt: of Sindh, Karachi.
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SECTOR MONITORIN OFFICER,

3. to ACS (Dev), P&
-S.to D.G.,MEC, P&
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GOVERNEMENT OF SINDH
g ADP 2015-16 PLANNING, & DEVELOPMENT
MINUTES OF MEETING DEPARTMENT

MONITORING & EVALUATION CELL

Karachi, dated 27-10-2015

To,

The Secretary,

Education & Literacy Department,
Government of Sindh,

Karachi.

SUBJECT: MINUTES OF THE 1T QUARTER REVIEW MEETING ON
DEVELOPMENT SCHEMES / PROGRAMMES INCLUDED IN THE
ADP 2015-16 HELD ON {o'® OCTOBER, 2015 UNDER THE
CHAIRMANSHIP OF ACS (DEV),

I am directed to refer to the subject noted above and to enclose herewith a copy of
minutes of the meeting pertaining to your department/sector heid on 9% October, 2015 under the
Chairmanship of Additional Chief Secretary (Dev) in the Committee Room of Planning, Development
& Depariment, 2" F loor, Tughlag House, Sindh Secretariat No.2, Karachi.

it is, therefore, requested that further necessary action may kindly be taken in the light of
decisions| taken in the 1% Quarter Review Meeting (July 2015 to September, 2015) ADP 2015-16

pertaining to your Department.

(SALEEM LAKHMIR )
DIRECTOR (A&A), MEC

C.C. to:-
%> The Principal Secretary to Chief Minister, Sindh,
The Secretary, Finance Department, Government of Sindh.
The Secretary (Dev/Planning/Tech), P&D Department, Govt: of Sindh, Karachj,
The Sr. Chief (Education / Coord), P&D Deptt:, GOS.
The Deputy Secretary (Staff) to Chief Secretary Sindh, Karachi.
m_,m to Minister for Finance and Planning & Development Govt: of Sindh, Karachi,
B.S. to ACS (Dev), P&D Department, Govt: of Sindh, Karachi,
B.S. to D.G.,MEC, P&D Department Govt: of Sindh, Karachi.

L

=g,

DIRECTOR (A&4), MEC

/L
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GOVERNEMENT OF SINDH
PLANNING, DEVELOPMENT
& SPECIAL INITIATIVES DEPARTMENT
MONITORING & EVALUATION CELL

- MINUTES OF 1* QUARTER REVIEW MEETING QOF ADP 2015-16
SCHEMES PERTAINING TO _EDUCATION & LITERACY
DEPARTMENT HELD ON 19™ OCTORBER 2015 UNDER THE
CHAIRMANSHIP OF ADDITIONAL CHIEF SECRETARY (DEV) IN

THE COMMITTEE ROOM OF P&D DEPARTMENT, GOVERNMENT
OF SINDH, KARACHL].

(List of participants Attached)

- iThe meeting started with the recitation of verses from Holy Quran. The Chair

welcomed the participants and informed the forum that only those Departments would
be discussed during ¥ Quarter Review meeting(s), where Finance Department had
released the funds, The Director General (MEC) was invited by the ACS (DEV) to
brief on over all progress of ADP 2015-16.

The D.G (MEC) informed the forum that the size of ADP 2015-16 was pitched at Rs.
42 Billion to implement total 2352 schemes i.e. (1762 ongoing + 590 new). Against

-

vhich, Rs. 32.375 Billion were released out of which Rs. 9.384 Billion (29 % of

—

cleases & 23% of allocation) were utiljzed up to 02-10-20i5, as release position

“

ubmitted by Finance Department,

It was further informed that most of the Departments were not submitting MPRs wel]
in time and advised that all ADs should strictly adhere to the timelines while
submitting MPRs i.e. 10th of every month. DG (MEC) with the permission of Chair
E_mmm_:ma Department-wise progress achieved upto 30.09.2015,




L

EDUCATION DEPARTMENT

DG (MEC) informed that an amount of Rs. 10000.000 Million has been
ailocated for the 195 schemes of Education Deptt i.e. (124 on-going & 71 New). Against
which, Rs. 1133.732 Million has becn released, out of which, Rs. 218.701 Million

(19.29%) has been utilized, as per Finance Department’s release position of 02-10-2015,

.G MEC further pointed out that nil expenditure has been reported by F.D on
the released funds of (21) ADP Schemes Nos. 136, 157, 178, 179, 180, 182, 189, 223,
224, 230, 236, 240, 241, 236, 253, 255, 259, 260. 266, 277 & 278. The Chair showed
extreme displeasure on the nil expenditure report of above mentioned schemes.

On following 90 No. of schemes where funds were not released by the Finance

Department

_mw_u_wkr_mmhmﬁ_mm._mo,_woLw_Lumew,EnfwmozﬁEm,_RELmmLmP_mP_m_meLm

w,“_.,mﬁ_mmLqummu_mouzou 171,172,173,176,177.1 81,183,184,185,186, 187,188,
190,191,192,193 ] 94,195,196,197,198,1 99,200,201 uwowummmuwmm,mmmuwmo,wmrmwuuwwmuww
wa_m“mwPwﬁbaﬁwam,whmum&oummoumm 1 ,wmmrwmmummwuwmwuwmﬁwmmumﬂ@uwmo,mm 1,

282 waummﬁmmmuwmm,wwﬂmmmum%bcouwoN,wow & 293,

On enquiry representative of Finance Department replied that due to plan
period extension F.D had not released funds. Later on funds on most of the schemes were
released by the F.D on 15-10-2015, but the Director General MEC denied the figures
prescnted by the F.D of [5-10-2015 85 We are going to review | Quarter of the ADP and
release position of F.D as on 02-10-2015 have been reflected during the meeting.

Sr. Chief Agriculture P&D Department replied that P&D had sent advice for

IT1 schemes of Education sector while F.D had released funds on 21 schemes only and

funds were not released on above 90 schemes mentioned by the DG MEC.

Additional Secretary Education & Literacy Department briefed to the Chair that
33 schemes (23 on-going + 10 new) are still lying pending with P&D Department. On
enquiry the Chief Education Section replied that observations for schedule / market rates
of above discussed schemes were forwarded to Admin Department but P&D Department
had net yet received modified PC-Is from the Education & Literacy Department.

Chief Education P&D Dptt; briefed the Chair that A.D had submitted modified
PC-] F_So the ADP scheme No. 126, namely “ Rehab: / Re-Const: of Existing Primary

schools in Sindh (Damaged due to Rain / Flood or any other condition)Distt. Larkana,

where|scope of the project has been changed from the oﬂmmw:m_ PC-I.

AT i S0 5450 B it e o St - [
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DG MEC pointed that fund of Rs, 5.00 Million were released by the F.D in the
last year and amount of Rs. 25.567 Miilion was also released by the F.D during

C.F.Y, on above mentioned scheme while the modified PC-I of the sajd scheme is still

awaited.

DECISIONS
Departmental enquiry may be conducted for the ADP scheme No. 126 and MEC
should also conduct enquiry for the expenditures incurred on the subject scheme.
A.D will hold meeting with Chief P&D Dptt; along with replies of the observations
by P&D Deptt; to resolve the issue of 33 ADP schemes pending for approval.
Issues of Plan period extension / schemes under revision may be resolved on urgent
basis by the A.D.

Total Schemes completed during Financial Year 2014-15

ASC (DEV) showed displeasure on 03 No. of incomplete ADP schemes, where
100% funds were released during last F.Y.
On-going / completed Umbrella schemes (from 2006-07) are still reflecting in
%
the ADPs, where most of units were completed but due to incomplete units, schemes

are reflecting in the ADPs due to which their SNEs cannot be finalized.

DECISIONS

DG MEC will conduct enquiry for the ADP scheme No. 126 namely “Rehab: / Re-
Const: of Existing Primary schools in Sindh (Damaged due to Rain / Flood or any

other condition) Distt. Larkana and subm it report to ACS (DEV) immediately after
conduct enquiry.

x_w.U will submit replies of the P&D observations for 33 schemes within 15 days.
h_r_u will hold meeting with Executing Agency (W&S Dptt;) for rationalization of
he all Umbrella schemes and submit report to ACS (DEV) with in 1 month.

b w i =4

inance Department would not release funds on ail Un Satisfactory reports until

o

__.o_um_. rectification report is submitted.

MEC Observations:

Total 20 schemes monitored by MEC out of which 5 were Satisfactory, 5 were

Unsatisfactory and 10 were Average.

DECISIONS:

> A.D will immediately reply / rectify Status on all Average & Un-Satisfactory MEC

reports.

e o ol ke o ool okt ok o oo ke ok o e ok ok




List of participants

Meeting Dated 19.10.20 15

Sr# Name of the Participants Designation/Deptt
Planning _.w“ Development Department.

1. Mr. Ajaz Ali Khan Additional Chief Secretary (Dev) - (In chair)

2. Ms. Rehana Ghulam Ali Memon Secretary (Dev) P&D Deptt:

3. Syed Imtidz Ali Shah Director General (MEC), P&D Depit:

4. | Mr. Abdul Fateh Tunio St. Chief (Coordination) P&D Deptr

5. | Ms. Sarwat Sultama Chief (Edu:) P&D Depti:

6. Mr. Javed %: Khawaja SMO MEC, P&D Deptt:

7. Mr. Zormhmgma Hussain Zaman System Analyst (MEC), P&D Deptt:
Finance Department

8. Mr. Muhammad Afza] SO (Dev-V) Finance Deptt;

| Education & Literacy Department |

9. Mr. Rehan Igbal Baloach Additional Secretary PDF , BE&LD

10. Mr. Mazhar| Ali Siddiqui Director (PDOR) E&LD _

I1. | Mr. Shakeell Ahmed Shaikh Additional Director (PD&R), E&LD

12. | Mr. Inam Al Assistant Director (PD&R), E&LD

13. | Mr. Rustam Al Khawaja Assistant Director (PD &R)E&LD

D:iMid Year Review 09.02.20150,is1 of participants 16.16.2015.doc




